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Summary 

What? 

This document summarizes the Horizon Europe program, at a high level, as well as work on two 

proposals for European Commission (EC) Horizon grants1, the PM project in two attempts 

(project coordinator, a Berlin partner, with PI “H” (with the author of this document leading all 

efforts; PM was submitted twice in 2020, once as a 10-page proposal and later as a full 70-page 

proposal; second attempt highly-scored [14.5/15) but not selected to be funded) and “R”, just 

submitted in April 2022, not funded in June 2022 (CTU in Prague, project coordinator/PI). PM 

was submitted under the HORIZON2020 funding regime, and R was submitted under the 

successor program,  

 

Horizon Europe, which will run through 2027, is the latest European R&D funding program, It 

was designed to focus European scientific efforts in this period around several key themes: 

Excellent Science, Global Challenges and European Industrial Competitiveness, and 

Innovative Europe. The following few pages provide highlights from the official Horizon Europe 

documentation. It is important for all those who are interested in applying for European funding 

to understand the broader political context about how funding decision-making happens, 

because this context is directly relevant to the writing of the “Impact” and 

“Dissemination/Communication” parts of research proposals, with which many 

researchers struggle, since these sections are evaluated from the perspective of “wise public 

investments” into science, with the results showing value to the taxpayers behind the scenes 

who, in the end, pay for the research. 

 

https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/funding-

programmes-and-open-calls/horizon-europe_en 

 

“Horizon Europe is the EU’s key funding programme for research and innovation with a 

budget of €95.5 billion. 

  

                                                
1 Project and other names have been made anonymous in this document. 

https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe_en
https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe_en
https://op.europa.eu/en/publication-detail/-/publication/1f107d76-acbe-11eb-9767-01aa75ed71a1
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It tackles climate change, helps to achieve the UN’s Sustainable Development Goals and 

boosts the EU’s competitiveness and growth. 

  

The programme facilitates collaboration and strengthens the impact of research and innovation 

in developing, supporting and implementing EU policies while tackling global challenges. It 

supports creating and better dispersing of excellent knowledge and technologies. 

  

It creates jobs, fully engages the EU’s talent pool, boosts economic growth, promotes industrial 

competitiveness and optimises investment impact within a strengthened European Research 

Area.” 

 

As noted above, Horizon Europe has three themes/pillars, which funding mechanisms 

available for each pillar. Details (i.e., links) to information about each program are available from 

the main Horizon Europe webpage, which is the link directly above. Below are important 

highlights useful for those learning about European funding for the first time. 

 

Pillar 1: Excellent Science includes: 

● The European Research Council (ERC) and its offerings (including grants for 

researchers at different stages of their careers) 

● Marie Sklodowska-Curie Actions (doctoral and postdoctoral training) 

● Research Infrastructures (facilities that provide resources and services for the research 

communities such as major equipment or sets of instruments; knowledge-related 

facilities such as collections, archives or scientific data infrastructures; computing 

systems; communication networks) 

 

Pillar 2: Global Challenges and European Industrial Competitiveness includes “research 

clusters” (with calls for proposals; the R project, for example, was submitted as part of the 

“Culture, Creativity and Inclusive Society” cluster) in: 

● Health 

● Culture, Creativity and Inclusive Society 

● Civil Security for Society 

● Digital, Industry and Space 

● Climate, Energy and Mobility 

● Food, Bioeconomy, Natural Resources, Agriculture and Environment 

https://sdgs.un.org/goals
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● Non-nuclear direct actions of the Joint Research Centre 

 

Pillar 3: Innovative Europe funds are distributed according to this structure: 

● European Innovation Council (EIC; promotes breakthrough innovation with scale-up 

potential at the global level. It focuses mainly on breakthrough, deeptech and 

disruptive innovation, targeting especially market-creating innovation. Includes 

Pathfinder, Transition, and Accelerator funding) 

● European Innovation Ecosystems (EIE; aims to create more connected and 

efficient innovation ecosystems to support the scaling of companies, encourage 

innovation and stimulate cooperation among national, regional and local 

innovation actors) 

● The European Institute of Innovation and Technology (EIT; is an independent EU 

body. It increases Europe’s ability to innovate by nurturing entrepreneurial talent 

and supporting new ideas) 

 

Pillar 2 is where thematically-based research opportunities for university PIs across 

Europe will arise over the next few years, with detailed calls for proposals released under 

the auspices of each cluster.  

 

These clusters were selected for Horizon Europe as part of a strategic planning process 

outlined in detail at: https://ec.europa.eu/info/research-and-innovation/funding/funding-

opportunities/funding-programmes-and-open-calls/horizon-europe/strategic-plan_en, with 

primary goals until 2024 being: 

● “promoting an open strategic autonomy by leading the development of key digital, 

enabling and emerging technologies, sectors and value chains to accelerate and steer 

the digital and green transitions through human-centred technologies and innovations 

● restoring Europe’s ecosystems and biodiversity, and managing sustainably natural 

resources to ensure food security and a clean and healthy environment 

● making Europe the first digitally enabled circular, climate-neutral and sustainable 

economy through the transformation of its mobility, energy, construction and production 

systems 

https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/strategic-plan_en
https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/strategic-plan_en
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● creating a more resilient, inclusive and democratic European society, prepared and 

responsive to threats and disasters, addressing inequalities and providing high-quality 

health care, and empowering all citizens to act in the green and digital transitions” 

To state once again, it is important to understand that Horizon projects are intended to fit 

into the context of overarching EU goals. This can be challenging for researchers not familiar 

with EU goals to wrap their heads around, because these goals are often very different from 

national and regional goals and can reflect a different cultural codex than researchers have 

encountered before (e.g., in terms of gender inclusion, open science philosophies, ways of 

viewing and interpreting environmental problematics, ethics, and related issues), sometimes 

leading to difficulty formulating a proposal introduction and the very important (in terms 

of proposal review) impact statement.  However, in the author’s experience, once a 

researcher has, through the process of reading EU proposal requirements and participating in 

writing a proposal for the first time, seen what this can mean, they can more-easily think about 

ways to “frame” their research towards the context of larger societal impact, though it still 

may be difficult for them to understand why such impact is so important at the EU level (i.e., 

how EU-funded projects have a higher set of transparency and other related expectations than 

national projects) and for them to write the introduction to the project as well as the impact 

statement and related dissemination/communication sections of a proposal. Oftentimes, in this 

author’s experience, the scientific parts of the proposal are the easiest parts to conceive 

of and to write, if the scientific idea is sound. Framing the proposal requires 

contemplation and additional societal research (which, in fact, is recommended by the EU in 

Horizon Europe in the official Horizon Europe (HORIZON) Programme Guide from April 2022 

(the most recent version at time of writing this report), https://ec.europa.eu/info/funding-

tenders/opportunities/docs/2021-2027/horizon/guidance/programme-guide_horizon_en.pdf 

(starting p. 19, Section 10, Social Sciences and the Humanities [SSH]). The author is 

mentioning this specifically because even R&D proposals will be evaluated with SSH 

components in mind under the Horizon Europe regime: 

 

  

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/programme-guide_horizon_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/programme-guide_horizon_en.pdf
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“SSH in the R&I chain 

Under Horizon Europe, the effective integration of social SSH in all clusters, including all 

Missions and European partnerships, is a principle throughout the programme. The aim of SSH 

integration is to improve our assessment of and response to complex societal issues. Thus, 

SSH are a key constituent of research and innovation, especially regarding the twin green and 

digital transitions…. 

 

Therefore, where relevant, the R&I chain should include contributions from SSH disciplines such 

as sociology, economics, psychology, political science, history, cultural sciences or/and the arts.  

 

Where relevant, applicants are also encouraged to include contributions from the SSH in a 

project proposal under any call, even if it is not SSH-flagged. 

 

Evaluation 

When evaluating a proposal submitted to a topic that was 'flagged’ for SSH contributions, 

experts will first refer to the topic description to identify what the expected contributions are. 

With this in mind, they will evaluate the contributions from SSH in the proposal, according to the 

criteria. 

 

Experts should be mindful that a successful contribution from SSH, depending on the topic, may 

require collaboration among various SSH disciplines and/or between SSH and non-SSH 

disciplines. 

 

A proposal without a sufficient contribution/integration of SSH research and competences will 

receive a lower evaluation score. 

 

Even if proposals do not belong to a topic 'flagged' for SSH contributions, they may contain 

contributions from the SSH disciplines, which should be evaluated with other relevant aspects of 

the proposal.” 

 

The author recommends that all potential proposal writers become familiar with the Horizon 

Europe programme guide before beginning to write a proposal, and she in fact re-reads these 

instructions prior to engagement in any potential project (including assisting with Marie-Curie 

proposals). While various websites and video tutorials exist for assisting with Horizon Europe 
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writing, in her opinion, there is no substitute for familiarizing oneself with all the 

documentation, including proposal templates, before leading a proposal writing team. 

 

Here is the official Horizon Europe template, with instructions: https://ec.europa.eu/info/funding-

tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf 

 

Here is the official Reference Documents page in the Funding & Tenders portal, which includes 

templates for each specific program in addition to other items, which I will list after the 

screenshot below: 

 

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-

participate/reference-documents;programCode=HORIZON 

 

 

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents;programCode=HORIZON
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents;programCode=HORIZON
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Some Research and Innovation Actions (RIA) have two-stage calls for proposals, meaning a 

short proposal is submitted, with then a small group of potential grantees invited to submit a full 

proposal. This is what is meant in the “Templates & Forms” area of the Reference Documents 

library with the “Stage 1” template. With PM, we did first apply for a two-stage call, testing our 

coalition. While we were not called to submit a full proposal, we used a modified version of our 

initial idea, having formed a coalition that worked well together, for another one-stage call (also 

not funded). 

 

Reference Documents available (follow link above for details and the templates themselves) 

include: 

● Legislation 

● Work programmes & call documents 

● Grant agreements & contracts (relevant when proposals are funded/successful) 

● Simplified cost decisions (descriptions of unit costs for different funding streams) 

● Guidance (background information, list of eligible countries, Rules for Legal Entity 

Verification, special rules) 
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● Templates & Forms (most commonly used at the proposal stage; see screenshots 

above) 

● Funding & Tenders Portal (just statements about portal privacy and terms) 

 

The following section discusses the “who/where/why/when” of Horizon Europe proposals, as a 

short, scannable overview for the interested reader. 

Who can apply? 

Legal entities from the EU and associated countries can participate in Horizon Europe calls. 

All entities need to be registered in the EU’s Funding & Tenders system, 

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-

search;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=1;statusCode

s=31094501,31094502;programmePeriod=2021%20-

%202027;programCcm2Id=43108390;programDivisionCode=null;focusAreaCode=null;destinati

on=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLt

e=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=n

ull;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageSt

ate (this link points to Horizon Europe calls for proposals currently open and soon to be 

released as of time of writing this document).  

 

Details for registering an organization are available at: https://webgate.ec.europa.eu/funding-

tenders-opportunities/pages/viewpage.action?pageId=1867802  

“If you want to submit a proposal, your organisation needs to be registered in the Portal Participant 

Register and have a 9-digit Participant Identification Code (PIC). 

If your proposal is successful, you will receive a notification and be asked to: 

● provide supporting documents to confirm the administrative and legal information 

declared during the registration (legal entity validation) 

● appoint a Legal Entity Appointed Representative (LEAR appointment) 

● provide supporting documents to verify the financial capacity of your organisation 

(financial capacity assessment, if applicable) 

● validate the bank account for payments (bank account validation, only for coordinators).” 

 

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-search;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=1;statusCodes=31094501,31094502;programmePeriod=2021%20-%202027;programCcm2Id=43108390;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-search;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=1;statusCodes=31094501,31094502;programmePeriod=2021%20-%202027;programCcm2Id=43108390;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-search;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=1;statusCodes=31094501,31094502;programmePeriod=2021%20-%202027;programCcm2Id=43108390;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-search;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=1;statusCodes=31094501,31094502;programmePeriod=2021%20-%202027;programCcm2Id=43108390;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-search;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=1;statusCodes=31094501,31094502;programmePeriod=2021%20-%202027;programCcm2Id=43108390;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-search;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=1;statusCodes=31094501,31094502;programmePeriod=2021%20-%202027;programCcm2Id=43108390;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-search;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=1;statusCodes=31094501,31094502;programmePeriod=2021%20-%202027;programCcm2Id=43108390;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-search;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=1;statusCodes=31094501,31094502;programmePeriod=2021%20-%202027;programCcm2Id=43108390;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://webgate.ec.europa.eu/funding-tenders-opportunities/pages/viewpage.action?pageId=1867802
https://webgate.ec.europa.eu/funding-tenders-opportunities/pages/viewpage.action?pageId=1867802
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/participant-register
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/participant-register
https://webgate.ec.europa.eu/funding-tenders-opportunities/display/OM/Registration+and+validation+of+your+organisation
https://webgate.ec.europa.eu/funding-tenders-opportunities/display/OM/LEAR+appointment+and+validation
https://webgate.ec.europa.eu/funding-tenders-opportunities/display/OM/Financial+capacity+assessment
https://webgate.ec.europa.eu/funding-tenders-opportunities/display/OM/Bank+account+registration+and+validation
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For a Horizon project, a coalition of institutions typically “bands together” to create and 

submit a proposal. Coalition sizes vary, depending on the type of project and funding 

available. Some projects have advisory boards (not active in the project, but who attend 

general assembly meetings) and formalized “letters of support” from organizations who voice 

their support for a particular project. This is particularly helpful for calls requiring very broad 

“reach”; difficult to prove before starting a project, but an initial “supporter” network can illustrate 

to review panels that a stakeholder network has already been created and can be built 

upon during the course of the project, if it is funded. 

 

A proposal discussing Horizon Europe is available for download in 22 languages, including 

Czech, at: https://ec.europa.eu/info/files/horizon-europe-investing-shape-our-future_en  

 

● Slide 35 shows how Horizon Europe fits within the “universe” of other European Union 

funding programs. 

Where to apply? 

The Funding & Tenders portal is where calls are announced, where proposals are submitted, 

and where decision letters are delivered to project proposal participants.  

 

Typically, each consortium, while writing their proposal, finds it necessary to create a 

supplementary group collaborative space. Despite its problems with dealing with tables, 

Google Docs is typically used for collaborative writing, with a proposal being downloaded and 

edited in Microsoft Word due to its ability to handle tables properly, with a PDF uploaded into 

the system for calls requiring a Part B (usually the full proposal), with Part A (coalition partner 

details) being an online form managed directly in the Funding & Tenders portal. While no one 

appears to be satisfied with the use of both Google Docs and Word, at the time of writing this 

report, no researcher I know has found a better way to do this, because the collaborative 

features in Google Docs are (at the time of writing this report) better than in other tools. The 

author monitors several high-profile researchers on Twitter in order to monitor this situation (i.e., 

to see if someone finds a better way to manage this process). SK used Basecamp as an 

additional project management layer for PM; reasons for doing this will be outlined below. 

Twitter saves time for the author in terms of enabling her to monitor the overall European 

funding situation and general calls for proposal without having to go to individual program 

https://ec.europa.eu/info/files/horizon-europe-investing-shape-our-future_en
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webpages again and again. The author thus utilizes Twitter, scanning it once or twice a 

week (only) as a professional information gathering tool rather than a traditional social 

media conversation space. This monitoring also helps the author in understanding changes 

in societal trends and topics. 

 

Useful Twitter resources related to Horizon Europe/European-level research (with one US 

addition, the National Science Foundation, useful for monitoring trends) with notes about why 

the author follows them together with screenshots of them for readers to easily see what kind of 

information is presented by the organizations. 

 

European Research Council (ERC): to monitor ERC trends and calls 

https://twitter.com/ERC_Research 

 

 

  

https://twitter.com/ERC_Research
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European Commission (EC): to “feel the pulse” of the EC 

https://twitter.com/EU_Commission 

 

 

  

https://twitter.com/EU_Commission


The project National Centre for Information Support of Research, Development and Innovation with the identification 

code MS2101 is implemented with the support of the Ministry of Education, Youth and Sports. Page 14 

Horizon Magazine: to monitor what kind of research is funded under Horizon 

https://twitter.com/HorizonMagEU 

 

 

  

https://twitter.com/HorizonMagEU
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EU Science & Innovation: to see funding trends across disciplines 

https://twitter.com/EUScienceInnov 

 

 

  

https://twitter.com/EUScienceInnov
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Horizon Europe: to see official announcements from the program 

https://twitter.com/HorizonEU 

 

 

  

https://twitter.com/HorizonEU
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EU Green Research: to better understand what the EU considers to be “green” and to learn 

about new calls on topics across disciplines, since this is a main theme in Horizon Europe 

https://twitter.com/EUgreenresearch 

 

 

 

  

https://twitter.com/EUgreenresearch
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EU Environmental Agency: same as above 

https://twitter.com/EUEnvironment 

 

  

https://twitter.com/EUEnvironment
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EU Environment: to understand the Europe Green Deal 

https://twitter.com/EU_ENV 

 

 

  

https://twitter.com/EU_ENV


The project National Centre for Information Support of Research, Development and Innovation with the identification 

code MS2101 is implemented with the support of the Ministry of Education, Youth and Sports. Page 20 

EU Climate Action: same as above 

https://twitter.com/EUClimateAction 

 

  

https://twitter.com/EUClimateAction
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EU Agriculture: to monitor technologies/trends that may require R&D solutions 

https://twitter.com/EUAgri 

 

 

  

https://twitter.com/EUAgri
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National Science Foundation (NSF/US): to see what NSF is funding 

https://twitter.com/NSF 

 

 

  

https://twitter.com/NSF
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Marie Curie Alumni: to monitor former Marie Curie grantee topics 

https://twitter.com/Mariecurie_alum 

 

 

Why apply for EU funding? 

Horizon funding is supranational; it enables researchers to collaborate with other researchers 

in their field (and, as was the case in R, researchers outside their areas of expertise), focusing 

on a problem area identified in the call for proposals. In Horizon Europe, many of these topics 

are interdisciplinary in nature, and their investigation may be difficult to fund at the national level, 

since national panels (as is the case in the Czech Republic) are often set up according to 

discipline.  

 

https://twitter.com/Mariecurie_alum
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In committing time to the PM and R proposals, our aims (with the author representing the CTU 

in Prague’s aims loosely here) were to: 

● Find long-term funding for doctoral students and postdoctoral researchers already 

engaged in other projects whose funding was running out or was not yet existent. One 

researcher engaged in the project, for example, will not be funded at the postdoctoral 

level if a funding stream for their work is not secured 

● Learn more about EU-level projects so that CTU in Prague can become more 

competitive in obtaining European funding, having already established a competitive 

Czech-level funding set of strategies 

● Provide the possibility for doctoral students and postdoctoral researchers to establish an 

international collaboration network and to also illustrate how such networks are 

created 

● Open up potentially more “fun” and/or meaningful topical areas to doctoral students 

and postdoctoral researchers, with these projects not just focused on applied 

mathematics and software development (but both proposals did include disciplinary-

based components). 

 

When to apply? 

Each call for proposals has a different deadline, which is announced in the Funding & Tenders 

portal.  

 

But: start as soon as possible 

Because of the need to form a coalition for most of the research (cluster) kinds of initiatives, the 

author recommends working on an initial proposal idea far in advance of trying to build a 

coalition and rushing to submit a proposal. For PM, our first attempt was rushed, with the 

coalition members, identified by the author, being approached by her after, together with a CTU 

in Prague colleague, drafting a very rough 1-page proposal idea. The author located potential 

coalition members through her personal network of colleagues and by “cold” emailing prominent 

researchers in the area of investigation. This work took approximately one month, and several 

video meetings took place throughout this process to discuss the idea with colleagues and to 

determine our “match” for attempting this kind of project. Ideally, a coalition would be built much 
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earlier in order to refine the proposal idea, identify the best appropriate coalition partners, and 

hold budget discussion meetings far in advance of proposal submission. Due to day-to-day 

working realities, this advance planning often does not happen, and coalitions are often 

formed in a rushed manner, leading to stress for the core proposal submission team in 

gathering content from potential partners and holding important budget discussions to close to 

the submission deadline. Additionally, potential partners not experienced with EU grant proposal 

writing require training in the midst of proposal writing, which is not easy (though not 

impossible) to schedule and perform when proposal submission deadlines are looming.  

 

The following screenshot illustrates a snippet of a “cold” email to a potential partner for PM, 

cropped to remove identifying information of the email recipient, an early career researcher in 

Germany (originally from Italy) who ended up playing a key role in writing the first PM proposal 

attempt with the author: 

 

 

For brevity, please note that through the rest of this report, the author will be identified by her 

initials, SK. 

 

Notes on rushed timing, PM Attempt #1 

The timeline for PM’s attempt #1 was as follows: 

● September/October: Discussions with colleague at CTU in Prague (“J”) regarding idea 

● November: SK researches potential calls for proposals that fit the idea on the EU portal, 

identifying a short list for J to review and discuss. SK drafts a story idea and a one-page 

idea for circulation to potential partners 

● December: Having identified a call with J, SK reaches out to potential coalition members 

and schedules video calls with them. As a follow-up, she creates a project outline based 

on the discussion. She then, over the end-of-year holidays, she writes a first draft for the 

proposal idea (10 pages) for the project partners to review and edit 

● January: Editing of the 10-page Stage 1 proposal draft in GoogleDocs. Doing this right 

after the end-of-year holidays (i.e., four weeks of collaborative editing after she 
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completed the draft before proposal submission) was not ideal. J, at this time, took on 

creating a project space in the Funding & Tenders portal and assumed the role of PI for 

purposes of the project. We had a solid idea for the project, but needed to refine the 

concept to better in this final month in terms of scientific details SK could not create to 

match the call for proposals. This led to a rush leading up to the submission deadline. 

● February: Project proposal submission by J. 

● May: Notification about funding decision and scoring. 

 

SK will provide more details about this case below.  

 

To reiterate: finding appropriate coalition partners (and advisory board members and 

other supporters, for some proposals) takes time, much longer than many first-time 

proposal writers think it will. Some partners are not experienced with EU project proposal 

writing, so it is good to have time to educate them prior to the rush to meet deadlines. In PM, SK 

did a lot of this work, together with her senior colleague in Berlin, PI “H”, for the second attempt, 

and project management, in terms of process and coalition (mostly built already from the prior 

attempt), went quite smoothly for the second attempt proposal, despite numerous partners and 

supporters for SK to manage. While the process went well, communication with coalition 

members was constant and time-consuming for SK. She additionally identified researchers she 

would like to work with in advance, approaching them with “cold” emails about the initial idea, 

sometimes being sent to other possible partners, having video calls with them, and so on. This 

kind of communication, in order to do it professionally and properly, takes time, and there is no 

way around it. For the R project, the core coalition had difficulties finding one partner for a 

certain aspect of the call, and also one core coalition partner did not confirm their participation 

until very late in the proposal writing timeline. This made it unclear, in fact, whether the proposal 

would be able to be submitted or not on time, right up to two weeks prior to the submission 

deadline, and this led to difficult conversations with some partners about meeting deadlines and 

so on. It also made budget conversations very rushed; these conversations are also very 

important and can lead to some negotiation because funding amounts can be sensitive 

to some partners. The way in which Horizon proposal budgets are structured requires a 

clear definition of work packages and deliverables and well as the final set of partners so 

that the budget can be calculated in the correct way and included in the proposal. 

Without this, it is impossible to submit an EU proposal.  
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Details, case study projects  

(PM, idea created by SK and J, CTU in Prague) 

Evolution of the idea 

PM was the brainchild of SK and J, both of whom love spending time in the water, swimming or 

surfing. They noticed that in recent years, the amount of plastic waste encountered both on 

beaches and in the water (in Italy and Croatia) has notably increased. Funding for one of J’s 

projects, related to images, was coming to an end, and we were exploring options for funding 

the project in the next stages of its development. We were wondering if there would be a way to 

track the movement of plastic from land to the sea, including using drones. J asked SK to 

investigate funding possibilities on the Funding & Tenders portal, and she identified one call, 

involving plastics-related data, that appeared to be a good match for our idea.  

 

The call SK selected was “Plastics in the environment: understanding the sources, transport, 

distribution and impacts of plastics pollution TOPIC ID: CE-SC5-30-2020” 

(https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-

details/ce-sc5-30-2020). Below are screenshots of this call so that SK can discuss and analyze 

for readers the various aspects of a call.  

 

Reading the full call text is crucial to considering the project idea, possible coalition 

members, and (if the project is not funded), learning about what project(s) actually 

was(were) funded in the end. While this advice seems obvious, in recent experience, SK has 

noticed that many researchers surprisingly neglect reading the call for proposal text in 

detail, leading to wasted meetings and time in terms of drafting a properly-formed 

proposal that addresses all aspects of the call (often because aspects of the call may 

involve conducting some research beyond the area of expertise of a coalition member). 

 

Screenshots below are followed by their description and SK notes. 

 

  

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/ce-sc5-30-2020
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/ce-sc5-30-2020
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Anatomy of a project call using CE-SC5-30-2020 as an example 

 

Here you can see the title of the call. You can also see the topic ID number. This information is 

used later in the project proposal itself, and it is needed for sharing information about the call 

with potential coalition partners who wish to read it in full detail.  

 

 

General information about the call is provided next. Most importantly here is the “deadline 

model”; in this case, one can see it was a two-stage call, meaning a shorter proposal was used 

for screening in Stage 1, with only selected projects being asked to submit a detailed Stage 2 

proposal. One also sees the date the call opened and its deadlines for Stage 1 and Stage 2. 
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The “specific challenge” is the detailed problem the call for proposals should address. It 

provides notes about the disciplines to be included in a proposal coalition, and the “scope” 

provides a list of areas any proposed solution should address. 

 

 

Additional details are provided, and proposal writers must take these into account and 

address every point. The topic description becomes very important when deciding whether a 

call is the right fit for a project idea, and later along the road, for making sure the proposal text 

addresses all aspects of the call and that appropriate coalition partners are identified. It is 

crucial to read through the call multiple times prior to starting work on the proposal itself, 

particularly if one is writing the proposal and describing the idea to potential coalition members.  
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This particular call for proposals mentions specific initiatives, which should be referenced in 

the final proposal. If a researcher is unfamiliar with the terms mentioned, they should look 

them up and become familiar with them. In this case, things to become familiar with were: 

● JPI Oceans initiative: https://www.jpi-oceans.eu/en  

● European Strategy for Plastics: https://environment.ec.europa.eu/strategy/plastics-

strategy_en  

 

A proposal’s introduction and impact sections are typically places where such details can be 

discussed (in, for example, tabular form, with the ties to such initiatives noted, including specific 

details).  

 

Here, the anticipated budget for the project proposal is outlined together with a guide to the kind 

of impact the proposal should address. The “impact” section of the proposal must ideally 

address every aspect mentioned.  

 

An additional priority is also reference here, Blue Growth 

(https://s3platform.jrc.ec.europa.eu/blue-growth). Proposal writers must be familiar with this, at 

least superficially.  

https://www.jpi-oceans.eu/en
https://environment.ec.europa.eu/strategy/plastics-strategy_en
https://environment.ec.europa.eu/strategy/plastics-strategy_en
https://s3platform.jrc.ec.europa.eu/blue-growth
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Notable about this screenshot is the specific high-level emphasis on the United National 

Sustainable Development Goals (SDGs), which are still not readily understood by many 

researchers and coalition partners, in SK’s recent experience.  

 

There are 17 SDGs, and familiarity with them will strengthen proposal competitiveness in the 

Horizon Europe rounds since they tie into the overarching Horizon Europe themes. Read more 

at: https://www.undp.org/sustainable-development-goals; summary of the purpose of the goals 

from this website is provided directly below together with a listing of the goals themselves. Visit 

the website for more details about each goal.  

 

“The Sustainable Development Goals (SDGs), also known as the Global Goals, were adopted 

by the United Nations in 2015 as a universal call to action to end poverty, protect the planet, and 

ensure that by 2030 all people enjoy peace and prosperity. 

 

The 17 SDGs are integrated—they recognize that action in one area will affect outcomes in 

others, and that development must balance social, economic and environmental sustainability. 

 

Countries have committed to prioritize progress for those who're furthest behind. The SDGs are 

designed to end poverty, hunger, AIDS, and discrimination against women and girls. 

 

The creativity, knowhow, technology and financial resources from all of society is necessary to 

achieve the SDGs in every context.” 

 

https://www.undp.org/sustainable-development-goals
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The 17 SDGs: 

● No poverty 

● Zero hunger 

● Good health and well-being 

● Quality education 

● Gender equality 

● Clean water and sanitation 

● Affordable and clean energy 

● Decent work and economic growth 

● Industry, innovation, and infrastructure 

● Reduced inequalities 

● Sustainable cities and communities 

● Responsible consumption and production 

● Climate action 

● Life below water 

● Life on land 

● Peace, justice, and strong institutions 

● Partnerships for the goals 

 

Furthermore, this section of the call for proposals specifically refers to the EU’s Circular 

Economy Action Plan, and thus, researchers should be at least superficially aware of this plan, 

since it is mentioned in many Horizon Europe calls for proposals. This link provides a brief 

summary of the plan, with an additional link to the plan itself: 

https://ellenmacarthurfoundation.org/circular-examples/the-eus-circular-economy-action-plan  

 

The Habitat III Urban Agenda is also a reference, and those interested in its overarching 

concepts should refer to: https://habitat3.org/the-new-urban-agenda/.  

 

“The New Urban Agenda represents a shared vision for a better and more sustainable future. If 

well-planned and well-managed, urbanization can be a powerful tool for sustainable 

development for both developing and developed countries.” 

https://ellenmacarthurfoundation.org/circular-examples/the-eus-circular-economy-action-plan
https://habitat3.org/the-new-urban-agenda/
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Again, additional details are provided, which ideally should be addressed in the proposal. 

Proposal writers, prior to beginning writing, should review all the acronyms listed and 

think about how any of the details could be incorporated into the proposal, even if (as 

was the case here) ties to the actual challenge are tenuous. 

 

Acronyms listed here can typically be found by using a search engine (e.g., a search for “crm 

metal” in Google).  

TRL 

Very important in the context of Horizon Europe proposals is the acronym “TRL”, which stands 

for “technology readiness level.” TRL levels are typically listed in proposals. This page, 

https://enspire.science/trl-scale-horizon-europe-erc-explained/, provides a concise TRL 

overview in relation to Horizon Europe: 

● TRL 1 – Basic principles observed 

● TRL 2 – Technology concept formulated 

● TRL 3 – Experimental proof of concept 

● TRL 4 – Technology validated in lab 

● TRL 5 – Technology validated in relevant environment (industrially relevant 

environment in the case of key enabling technologies) 

● TRL 6 – Technology demonstrated in relevant environment (industrially relevant 

environment in the case of key enabling technologies) 

https://enspire.science/trl-scale-horizon-europe-erc-explained/
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● TRL 7 – System prototype demonstration in operational environment 

● TRL 8 – System complete and qualified 

● TRL 9 – Actual system proven in operational environment (competitive 

manufacturing in the case of key enabling technologies; or in space) 

“Horizon Europe has selected the TRL scale as an indicator to better position the requested 

projects in the program (as expressed in the Horizon Europe annual work programs). The TRL, 

as a unified scale, enables applicants and reviewers to align with the expectations of the EC in 

this context. For example: a higher TRL in the call text clearly means that the EC is looking for a 

more applicative solution in the scope of the project. Alternatively,  a lower TRL in the call text 

indicates an expectation for a more basic research project, and so on…” 

  

Follow the link above to read more on this crucial topic. 

 

This screenshot (above) simply continues the further details and ties to other European 

initiatives, as does the one below. If you cannot read the screenshot text due to its size, simply 

zoom in on the text to read on the images.  
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Additional useful details are provided here, with more ties to European initiatives a proposal 

writer should look up and be aware of, as is the case with the final three detail screenshots 

below. 
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PM was not funded in this round (will discuss that below), but following the link to the “Funded 

Project” list (in this case, one project was funded) takes one to CORDIS, the EU research 

results database (https://cordis.europa.eu/): 

 

 

You can see the full name of the project funded and its acronym. 

 

 Here you see the summary of the funded project, its coordinator, and primary objectives. 

https://cordis.europa.eu/
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Finally, you can see what institutions were funded as part of the project coalition, their locations 

across Europe, and links to additional details for each institution. Note here that several coalition 

partners are from well-known research organizations such as Helmholtz, the UK’s National 

Oceanographic Center, the Sorbonne, and BASF (a corporate partner). 
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CORDIS also includes links to the results (in the above case, publications) for the funded 

projects.  

 

Projects funded in PM’s second attempt (one-stage call/full proposal) are listed here: 

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-

details/lc-gd-10-3-2020. In that case, none of the funded projects were, in the end, related to 

plastics. 

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/lc-gd-10-3-2020
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/lc-gd-10-3-2020


The project National Centre for Information Support of Research, Development and Innovation with the identification 

code MS2101 is implemented with the support of the Ministry of Education, Youth and Sports. Page 41 

 

Building and managing the PM coalition, first attempt, results 

● 13 partners, 6 countries 

● Coordinator: CTU in Prague, PI J, Manager SK 

● 10-page Stage 1 proposal (no budget details required in this case) 

● Not invited to Stage 2, but excellent impact score (4 from 5) and “good feelings” about 

how we worked together as a coalition 

 

The above is a list of partner countriess in our first attempt coalition (institutions not included to 

maintain privacy). Very important: Partners should be listed in the order they were entered 

into the Funding & Tenders portal by the PI. 

 

Building and managing the PM second attempt coalition, results 

● 19 partners in 7 countries 

● Advisory board: 7 members, including a UNESCO representative 

● 54 letters of engagement (schools, non-profits, municipalities) 

● Coordinator: Berlin partner (including PI), SK co-manager for proposal creation 
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● 70-page one-stage proposal (longer than Horizon Europe, since this was still an H2020 

call) plus  

● 14.5 from 15 possible points, but not funded 

Approaching potential partners, summary in bullet points 

● Web search: Identify researchers from the literature who are leaders in their fields. 

● “Cold” email with one-page summary of idea: As mentioned above. SK highly 

encourages this and the worst that can happen is that someone does not respond; 

typically, other researchers are nice. Very important is to write an email subject line that 

does not look like spam/something that is substantive.  

● Video call: Meeting with researchers about the project idea, the deadline for the 

proposal, expected engagement in project proposal writing and in the project itself, and 

(if it’s possible) anticipated budget plans. 

● Gather PICs in the Funding & Tenders portal: This is required in order to enter coalition 

member details into the portal.  

● Create project in Funding & Tenders portal: This must be done by the PI using the 

guidelines from their institution.  

● Partners confirm participation: Once the PI/manager enters information about the project 

into the portal, coalition partners will be notified, and they must confirm their participation 

in the project proposal. 

● Weekly calls prior to proposal deadline to review outstanding issues: Typically related to 

clarifying WPs, KPIs, milestones supplemented with calls between partners who will be 

working together in a WP, if needed: this was very important for the three proposals 

discussed in this case study. Weekly calls may not be needed until the end of the 

proposal writing stage, if the “core” project team members are organized and efficient, 

but they can be helpful in the end to remind participants about deadlines and their roles.  

● Project management space: Because coalitions cut across institutions, it is helpful to use 

a collaborative space for storing documents and other materials related to the project on 

Google Drive, Basecamp, or other similar tools. At present, no tool is perfect for this, but 

the tools mentioned and illustrated in the screenshots below do work. For both PM 

attempts, SK used Basecamp to link out to Google and other documents. No one used 

its collaborative discussion features in Basecamp, but it was helpful to me in making 

sure we were on track in terms of proposal writing and later as an archive for others 
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writing European projects at CTU in Prague and for myself in assisting others with their 

projects. For R, Google Drive (only) was used. 

 

Screenshot: Basecamp landing page 

 

 

Screenshot: Basecamp folder, “docs & files” (SK’s name/not ideal organization or nomenclature, 

but it worked fine) 

 

PM 2nd attempt subfolders: 
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PM 2nd attempt: Sample notifications about uploaded files in Basecamp: 

 

 

R project: Sample Google Drive space: 

 

 

● Google Doc collaborative text (set up using appropriate template): Google Docs is 

currently the best tool to use for collaborative document editing, though it has limitations 

such as unsophisticated table building and so on (Word and Excel are better than the 

Google tools at present). Because of this, proposals are often refined together in Google 

Docs and then downloaded at the end into Word for final clean up and preparation.  
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Screenshot: R: Sample collaborative editing document (cropped for privacy) 

 

● Word version at the end: As noted above, Word is currently used for many proposals in 

preparing the final proposal document, due to its ability to handle tables, margins, and 

other related document preparation options. PDF versions are typically uploaded into the 

Funding & Tender portals (i.e., Word file converted into PDF form). 

 

Screenshot above: R project: Same content as in Google Docs screenshot, just with final 

polished formatting and so on. 

 

● EU budget tables: Calculation of budgets per the Horizon Europe instructions is a 

necessary but tedious part of the proposal preparation process. I will go into details 
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about key terminology regarding EU budgets later in this report. Directly below are 

several screenshots illustrating budget calculations.  

 

R project: Sample Gantt chart generated from Excel template created by colleague in coalition. 

 

 

R: Sample spreadsheet used to calculate overall numbers for CTU in Prague. 

A note on work packages 

Without clearly-defined work packages, it is impossible to build a proposal budget. Thus, 

work packages should be clearly defined by project partners as early as possible in the 

proposal conception and writing process to make all work downstream easier and to 

avoid endless discussions about work package content. The more clearly the project “core” 

managers can define the work packages, the better the project proposal preparation process 

will flow. For PM, both attempts, we had a clear idea of what our work packages should be and 

SK, in fact, outlined these and found partners based on the initial concept. However, for R, WPs 

were still being clarified several weeks prior to proposal submission (in fact, two partners did not 

join the coalition formally until right about that time, very late in the process), and it made final 

preparation of the proposal more stressful than it had to be.  
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PM 1st attempt: PERT chart/overview of work packages (WPs) and how they fit together. 

 

 

PM 2nd attempt: WP structure in “fancier” format. 
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R project: PERT chart/overview of WPs. 

A word on project evaluation… 

Below are annotated evaluations for both PM attempts and the R attempt. Becoming familiar 

with how projects are typically evaluated is helpful for proposal writers, because one can 

consider feedback from prior proposals and use this feedback to enhance the next 

proposals one is engaged in. Quality of the evaluation comments differs from reviewer to 

reviewer, but (as in journal article writing), reviewers typically point out relevant points. It is 

important to note that due to high competition for EU funding in recent years, even very highly-

scored proposals may not be funded (as was the case in the PM second attempt/14.5 from 15 

possible points but no funding). Decisions about funding beyond scoring are not currently 

transparent, and it may be possible that some politics are involved at the final stage. For this 

reason, in SK’s experience to date, one can never know the final outcome for even a well-

conceived and well-written proposal. That said, the learning gained through the process is 

worth the time investment, at least when attempting one’s first few project proposals. SK notes 

that in many ways, the proposal writing experiences to date did change her life for the 

better, in terms of knowledge, the opportunity to work with talented colleagues, and the 

ability to make it easier for early career researchers to be prepared for the process so 

that it is easier for them. These rewards cannot be quantified easily. 
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Note here that no budget was included in the Stage 1 proposal, just an overall budget sum at 

that stage. 

 

Here the total score is provided; in this case, 7.5 from a possible 10.0. 
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The scoring scale for each section is listed here, together with a description of how reviewers 

score.  

Comments from the reviewer about scientific shortcomings, in their opinion, are listed in text 

form following the score itself. 
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PM 1st attempt: Additional scoring details. 

 

 

PM 2nd attempt: List of coalition members with budget percentages. 

 

PM 2nd attempt: total score 14.50/15 possible. 
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PM 2nd attempt: excellence score and comments. 

 

PM 2nd attempt: Impact score and comments. 
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PM 2nd attempt: Quality and efficiency score and comments. 

 

R evaluations were made available in August 2022; the project received 11.5 from 15 points 

possible and was not funded. Here is a note from the PI summarizing the evaluation: 

 

We were the most convincing in the Quality and efficiency of the implementation section 

(4.5 out of 5), in which the referees only lacked clearly defined ways to ensure an 

interdisciplinary discussion. The second best criterion was Excellence (4 out of 5), where 

the main points of critique revolved around the more active participation of citizens, 

involvement of local artists, and more concrete steps in the gender dimension. Finally, in 

the Impact criterion, we just passed the three-point threshold, as the referees missed a 

more concrete description of socially driven and regulatory impacts, scalability toward 

other EU locations, and dissemination towards the target groups. In addition, the 

referees pointed out several minor shortcomings. 
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Structure of Horizon proposals 

Program Guide 

The Program Guide linked at the beginning of this report is the “bible” for proposal writers. It 

contains details about what should be in each part of the proposal (typically, for research 

proposals, there is a Part A and a Part B).  

 

Table of Contents, Horizon Europe Program Guide 
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Abbreviations used, Program Guide. 
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Introduction, Program Guide, with notes about where to find additional helpful resources. 

 

To illustrate how the structure can look like using the three case study examples (PM1, 2, and 

R), the following lists make the structure of the proposals explicit. They were based on the 

program instructions and the official Horizon Europe templates and checked by 

experienced European grant writers/researchers (in Germany for PM, in Switzerland for 

R). Where we as proposal writers, even the experienced ones, had questions, we directed our 

questions to the official National Contact Points for our areas of investigation.  

 

For the Czech Republic, Technology Centre CAS is host to all National Contact Points (NCPs). 

Check the EU Funding & Tenders portal for information on the latest contacts for different areas 

and funding schemes; as of writing, here are the NCPs for all areas related to Horizon: 

https://ec.europa.eu/info/funding-

tenders/opportunities/portal/screen/support/ncp;sortQuery=country;countryGroups=MS;countrie

s=20000872;functions=All%20Functions,2,3,4,5,6,7,8,9,10,11,12,13,14,15,16,17,18,19 

 

  

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/ncp;sortQuery=country;countryGroups=MS;countries=20000872;functions=All%20Functions,2,3,4,5,6,7,8,9,10,11,12,13,14,15,16,17,18,19
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/ncp;sortQuery=country;countryGroups=MS;countries=20000872;functions=All%20Functions,2,3,4,5,6,7,8,9,10,11,12,13,14,15,16,17,18,19
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/ncp;sortQuery=country;countryGroups=MS;countries=20000872;functions=All%20Functions,2,3,4,5,6,7,8,9,10,11,12,13,14,15,16,17,18,19
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Sections in PM attempt 1 proposal (total=10 pages): 

Title 

Summary (abstract) 

1 Excellence 

1.1 Objectives 

1.1.1 Introduction 

1.1.2 Motivations 

1.1.3 Scientific and technical objectives 

1.2 Relation to work programme 

1.3 Concept and approach 

1.3.1 Overall concept 

1.3.2 Positioning the project 

1.3.3 Links to other research and innovation activities 

1.3.4 Overall approach and methodology 

1.4 Ambition 

1.4.1 Beyond state-of-the-art and ambitions 

 

2 Impact 

2.1 Expected impacts 

 

This outline, and the initial concept, formed the basis of the next “concept document” created for 

the second attempt. This concept document was edited and circulated to potential partners prior 

to proposal writing began. Creating this document can save time for project proposal managers 

and, if it’s clearly written, can save the entire coalition team time in terms of meetings, 

particularly in defining work packages, which are crucial (as noted above) to defining the project 

budget and completing the proposal on time and with minimal stress/pain for all involved.  

 

Screenshots of the PM concept document are included directly below.  
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Annotation: Initial page lists name of call, kind of action, funding amount recommended as 

framework for project team, and other important details.  
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Annotation: Key information from call text so that partners don’t have to visit the website as an 

additional step, as in the following screenshots as well.  
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Annotation: Key work packages as envisioned by proposal writing team leaders (in this case, H 

and SK). Questions for potential coalition partners/key coalition team members. Initial thoughts 

about potential consortium leaders. 
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Annotation: More thoughts about potential coalition/team members as high-level strategic 

positioning for the project.  
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Annotation: Very important notes from lead proposal writing team leaders (HS and SK, in this 

case).  

 

PM, 2nd attempt, outline and selected screenshots 

Summary (abstract) 

 

The summary/abstract is typically bounded by a word/character limit, which one must check in 

the appropriate call documentation for the Horizon round. The summary/abstract should provide 

a clear picture of the project accessible to both specialists and non-specialists, if the call is 

interdisciplinary in nature, and leave an impression on the minds of readers that is clear and 

which leads the proposal reviewers to be interested in reading more in the proposal itself (i.e., it 

should stand out from the stack of proposals the project reviewers must go through).  

 

In the example below, we highlighted key points in bold and color to try to “spur the interest” of 

proposal reviewers and to keep they key aspects of the proposal in their minds. 
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1. Excellence 

1.1 Objectives including specific objectives measurable with Key Performance Indicators 

[KPIs]) 

 

The “Excellence” section should illustrate how the project will specifically meet the 

objectives of the call and additionally show that the project team is uniquely qualified to 

perform the work laid out in the project work packages. The following screenshots 

illustrate how we tackled this challenge in PM. 

 

First, we created “specific objectives” that tie back to KPIs we introduce later in the text. 

These specific objectives were created after careful reading of the call instructions. 
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 1.2 Relation to the work program (response, via proposed project, to aspects of the call, 

including “cross-cutting” priorities as mentioned in the call text and EU “open innovation” 

concepts) 

 

In the following screenshots, you see how we handled responding to these EU priorities, 

emphasizing innovation because had the project been funded, it would have been in the 

Innovation category. 
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1.3 Concept and methodology  

 

This section included the following: the project idea “in a nutshell,” the positioning of the project 

in terms of future “innovation” outputs, research outposts [“citizen science observatories”], 

specific/quantifiable outreach targets, partner capacities/expertise, work package 

division/methodology, barriers to expected outputs, and gender dimensions of the project. SK 

created the concept of the citizen science observatories, and this idea was embraced warmly by 

the project coalition.  

 

We had been advised that we should create the “story in a nutshell” as a kind of “elevator pitch” 

for the project, but I don’t think this is absolutely necessary, though can help project teams in 

the early stages to understand what everyone is working towards. 

 

 

 

 

 

 

 



The project National Centre for Information Support of Research, Development and Innovation with the identification 

code MS2101 is implemented with the support of the Ministry of Education, Youth and Sports. Page 69 

The following two screenshots illustrate how we tied project outcomes to specific, concrete 

forms of innovation.  
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Then we outlined our citizen science observatory concept, having in mind a part of the call that 

emphasized the broadest reach possible. We did our best to reflect Europe in terms of 

geography and planned inclusiveness of different segments of society, not only scientific 

researchers. Photos from the partners were included to hammer this message home. 
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A required part of these proposals are descriptions of how the project teams will tackle the 

project challenges appropriately. Here you see narrative descriptions of how the project teams 

would have worked based on prior expertise.  
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As noted above, descriptions of the work packages are crucial and very closely observed by 

proposal reviewers. They also aid project managers, if the project is funded, in making sure the 

project develops according to what was promised in the proposal, including on-time delivery.  
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For each work package, we talked about our goals and our approach to the proposed efforts. 
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In Horizon Europe, proposal writers must also address the so-called gender dimension of the 

proposed project. Below is sample text that could be modified by other authors or used as a 

model for new original text. The EU also now provides guidelines about gender equity plans, 

required if a proposal is funded; see: https://op.europa.eu/en/publication-detail/-

/publication/ffcb06c3-200a-11ec-bd8e-01aa75ed71a1/language-en/format-PDF/source-

232129669  

 

 

 

 

 

https://op.europa.eu/en/publication-detail/-/publication/ffcb06c3-200a-11ec-bd8e-01aa75ed71a1/language-en/format-PDF/source-232129669
https://op.europa.eu/en/publication-detail/-/publication/ffcb06c3-200a-11ec-bd8e-01aa75ed71a1/language-en/format-PDF/source-232129669
https://op.europa.eu/en/publication-detail/-/publication/ffcb06c3-200a-11ec-bd8e-01aa75ed71a1/language-en/format-PDF/source-232129669
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1.4 Ambition (beyond the state-of-the-art) 

By “ambition”, proposal reviewers would like to see that the project team understands the 

current state-of-the-art in their work area, thus leading to a clear description of how the project 

will contribute beyond the current state-of-the-art.  

 

For this proposal, we made two clear designations for each output area promised to be 

investigated in the work pages, summarizing briefly the state-of-the-art and how the project 

would propel understanding forward. 
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2 Impact 

Impact statements are often difficult for the scientific teams to write. Writing a good impact 

statement requires a clear understanding of the call itself.  

 

If possible, impact claims should be backed up by appropriate literature and things that can be 

quantified, not just general statements, as seen in the screenshots below.  

 

2.1 Expected impacts 

 

Introductory text plus descriptions of the KPIs for the entire project, with links back to the 

specific objectives (and, if possible, references back to work packages).  
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2.3 Measures to maximize impact 

Here, we created a table to summarize specific impact objects with deliverables we identified in 

the course of creating work packages, as a team.  
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Because the EU currently wants impact measures to be specified for all possible audiences, we 

created a table of possible stakeholders and how we would reach out to them, referencing 

specific work packages and tasks. 

 

Then we summarized intellectual property rights and data management aspects of the project, 

hearkening back to EU guidelines for these.  

 

Useful links in this regard: 

● https://op.europa.eu/en/publication-detail/-/publication/ffcb06c3-200a-11ec-bd8e-

01aa75ed71a1/language-en/format-PDF/source-232129669 

● https://enspire.science/wp-content/uploads/2021/09/Horizon-Europe-Data-Management-

Plan-Template.pdf  

 

 

 

 

https://op.europa.eu/en/publication-detail/-/publication/ffcb06c3-200a-11ec-bd8e-01aa75ed71a1/language-en/format-PDF/source-232129669
https://op.europa.eu/en/publication-detail/-/publication/ffcb06c3-200a-11ec-bd8e-01aa75ed71a1/language-en/format-PDF/source-232129669
https://enspire.science/wp-content/uploads/2021/09/Horizon-Europe-Data-Management-Plan-Template.pdf
https://enspire.science/wp-content/uploads/2021/09/Horizon-Europe-Data-Management-Plan-Template.pdf
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Next, we included additional thoughts, in narrative form, about how we would communicate with 

stakeholders. Please note the reviewers for this proposal did not find this description 

detailed enough, but within the page limits for this project, we could not include more 

details. Perhaps others can overcome this challenge by articulating the information in tabular 
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form or considering the text more legible for/digestible to project reviewers. Perhaps the text, in 

our case, was not read carefully.  
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3 Implementation 

3.1 Work plan: Work packages, deliverables, and milestones 

Below are sample work package descriptions. These follow the EU template and are drafted by 

the project partners with guidance from the proposal writing managers.  

 

These days, most projects include a chart that visualizes how the project work packages fit 

together into an integrated whole.  
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A Gantt chart is also required by the EU, providing a visual overview of planned work with 

milestones and deliverables, in some cases.  
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Another view of the work packages.  
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For each work package, deliverables are included. These include a brief text description, type of 

deliverable (per EU guidelines), level of dissemination (PU=public; all our deliverables were 

public in this case, but they could be private or for the project team members or EU in sensitive 

cases), and number of months it would take to complete the planned work.  
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3.2 Management structure, milestones, and procedures 

To illustrate to project reviewers that the project will be well-managed, a proposed management 

structure should be discussed in text form and summarized visual, if this is possible.  
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In the case of this proposal, we created an Expert Advisory Board that would provide insight and 

oversight into project activities.  

In retrospect, we should have tried to find a real “superstar” advisory board member. 

These members are respected professionals in their field and are located in different countries, 

but they were likely not known by project reviewers in our case, unfortunately.  

 

The text should include information about what to do in case of disputes and difficult challenges 

a project might encounter.  
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In addition to deliverables, milestones (as included in the Gantt chart above). Specific, 

achievable milestones show project reviewers that the project is well-considered and that work 

will actually be performed on time and on budget.  
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All European projects require a table or list of possible project risks. These are drafted by the 

project team and should reflect risks for each work project or project activity stream, when 

possible. The project writing leads typically review the content of the risks, editing it according to 

the proposal page limits (note: this is a good place to cut text, if it’s not possible elsewhere in 

the proposal).  
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3.3 Consortium as a whole 

Again, this is the location where the capacities of the proposal constituent members, including 

its strengths and potential weaknesses (include the latter only if there is space, since risks are 

outlined separately), are emphasized. A visual picture of representation across the EU is often 

helpful to reviewers.  
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Budget requests in the form of work package “person months” are provided in tabular form, per 

the EU template, with “other costs” clearly identified. 
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R Example 

The R outline is similar to that of the PM proposals, but reflects the shorter full proposal required 

(maximum 45 pages instead of 70 pages in Horizon 2020). SK, together with the PI, edited the 

main text with a representative from another partner experienced in project management and 

proposal writing (e.g., she is currently managing a project for her PI).  

1 EXCELLENCE 

1.1 Objectives and Ambition 

1.1.1 Background, Motivation, and Concept 
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Introductory section with key points highlighted (bold and color) with box around key concept, in 

an attempt to ensure reviewers would understand what work was being proposed. 
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Because architects in the project writing team say they view the world visually, we included 

many visuals in this proposal, including sketches and diagrams made by two partners to 

illustrate concepts outlined in the text itself.  

 

 

Here, we placed a summary table of stakeholders up front, again in an attempt to interest the 

reviewers and show them we had carefully considered who they might be. 

 

 

  

 

 

 
 



The project National Centre for Information Support of Research, Development and Innovation with the identification 

code MS2101 is implemented with the support of the Ministry of Education, Youth and Sports. Page 99 

 

Responding to this particular call, three “event sites” were developed, and the final section in the 

introduction introduced reviewers to what would be articulated in detail later in the document. 

 

1.1.2 State-of-the-Art and Beyond 

 

Another visual illustration of how different state-of-the-art areas fit together in this proposal, 

placed before descriptive text (cropped here to maintain project participant privacy). 
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Responding to the call, which referenced the UN SDGs, a summary table was created that 

discussed the project’s response to these goals.  

 

Detailed text and illustrations about the different state-of-the-art areas, with initial text having 

been created by the project team specialists and edited/refined by the experienced project 

manager and SK. 
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1.1.3 Specific Objectives 

 

Here, you can see how we created SOs for this project, with KPIs (objective item and delivery 

month).  

 

  

 

 

 



The project National Centre for Information Support of Research, Development and Innovation with the identification 

code MS2101 is implemented with the support of the Ministry of Education, Youth and Sports. Page 102 

1.1.4 Positioning the Project 

 

Very important, once again: showing the TRL of proposed solutions to be developed under the 

auspices of the project.  

 

1.2 Methodology 

1.2.1 Methodology and strength of interdisciplinarity 

 

Overviews of methodologies according to the constituent partners from several disciplines in the 

form of work packages, drafted by each project team and edited and refined by the experienced 

project manager, SK, and Prof. JZ, for the most part.  
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Work package illustration examples (again, for reviewers to be able to scan and grasp concepts 

more easily).  
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More work package illustrations.  

 

 

Description of the call and how the project aimed to respond to it.  

 

 
 

 

 

 

 

 

 

 

 

 

 



The project National Centre for Information Support of Research, Development and Innovation with the identification 

code MS2101 is implemented with the support of the Ministry of Education, Youth and Sports. Page 105 

 

Overview of team that would execute this project, with identifying information removed.  

 

1.2.2 Methodological challenges 

 

Discussion of “environmental harm” impacts in relation to the six objectives of the EU Taxonomy 

Regulation.  

● Description of taxonomy regulation, including link to the full text document.  

 

 

 

 

 

 

 

 

 

https://ec.europa.eu/info/business-economy-euro/banking-and-finance/sustainable-finance/eu-taxonomy-sustainable-activities_en
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1.2.3 Positioning and links to other R&I activities 

 

Summaries of previous projects executed by project team members followed this text, which 

has been removed to ensure privacy of participants in this case study. The summaries were 

similar to the ones in the P project proposals, highlighting previous research funded at each 

partner institution at the national, regional, or international level. 

 

1.2.5 Gender dimension 

 

Sample gender dimension text.  
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1.2.6 Open science implementation and data management  

 

Sample open science statement.  

 

 

Sample data management plan text. 
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2 Impact 

2.1 Project’s pathways toward impact 

2.1.1 Specific impacts of the R project towards the outcomes specified in the description of this 

topic 

 

Discussions following the EU template for this section. This entire section was difficult for the 

project partners to write, and SK assisted in proposing impact areas after careful reading of the 

Horizon guidelines for Horizon Europe.  
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2.1.2  Target groups 

 

More detailed thoughts about impact for the stakeholders identified in the opening of the 

document. 
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 2.1.3 Broader and longer-term impacts 

 

Textual summary of the scientific/economic advances envisioned if the project were to be 

funded and executed. 

 

2.1.4 Scale and significance  

 

New table in Horizon Europe for summarizing scale and significance of the project.  
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2.1.5 Potential barriers to achieving impact  

 

Risks table with illustrations included for easier scanning by reviewers, we hoped.  

 

2.2 Measures to maximise impact - dissemination, exploitation and 

communication 

2.2.1 Dissemination and communication plan 

Again, this sub-section was difficult for the project team to write, so SK wrote much of the text 

and asked the specialists who would perform the actual work for review/enhancement of the text 

(requested as comments in Google Docs from individual partner representatives).  
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IPR summary table, mandatory for such projects.  
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2.3 Summary 

 

New summary table required in the Horizon Europe template. Also difficult for team 

members to conceive and write, so SK drafted initial text and asked partners to review it.  

 

3 Quality and Efficiency of the Implementation 

3.1 Work plan and resources 

Work package summaries and details, including GANTT and PERT charts.  
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3.2 Capacity of consortium and participants as a whole 

Placed at the end according to the Horizon Europe template highlighting strengths of the project 

partners and selected individuals (where relevant).  
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A Note on EU budgets 

It is helpful to have an experienced partner who has previously calculated and/or managed EU 

budgets assist with budget calculations. Such a person can also educate team members 

unfamiliar with the EU budgeting process. Sometimes a financial expert is available at a partner 

institution’s workplace for review of the budget; some countries have active National Contact 

Points in disciplinary areas who can additionally review the entire proposal, including the 

budget, but not limited to this.  

 

In the case studies described here, the majority of the project budget proposed was for 

personnel, and doctoral students/postdoctoral researchers, in particular. Researchers in these 

projects were looking for ways to fund talented doctoral students who might assist them in other 

areas of their work, above all else.  

 

Detailed descriptions of EU budget concepts are found at: https://ec.europa.eu/info/business-

economy-euro/banking-and-finance/sustainable-finance/eu-taxonomy-sustainable-activities_en 

(review all of CHAPTER 3 - GRANT if you are unfamiliar with the concepts involved). 

 

Highlights from this document: 

EU grants are normally subject to a single funding rate for the entire action — which is fixed and 

announced in the call conditions. (p. 20) 

 

In order to avoid abuse, the budget flexibility is restricted. (p. 21) 

 

Budget categories and forms of funding (p. 21) 

Personnel costs 

Costs for employees (or equivalent) 

Costs for natural persons working under a direct contract 

Costs of personnel seconded by a third party against payment 

Costs for SME owners/beneficiaries that are natural persons without salary (not 

all Programmes) 

Costs for volunteers’ work (not all Programmes) 

Costs for other personnel categories (only SMP ESS, CUST and FISC) 

Subcontracting costs 

Purchase costs 

Travel costs, accommodation costs and subsistence costs (not all Programmes) 

Equipment costs 

Costs of other goods, works and services 

Other cost categories 

Financial support to third parties (all Programmes except RFCS, EUAF, CUST, 

FISC, CCEI, PERI, TSI, UCPM) 

Internally invoiced goods and services (only HE and DEP) 

https://ec.europa.eu/info/business-economy-euro/banking-and-finance/sustainable-finance/eu-taxonomy-sustainable-activities_en
https://ec.europa.eu/info/business-economy-euro/banking-and-finance/sustainable-finance/eu-taxonomy-sustainable-activities_en
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Notes on personnel costs: “They must be limited to salaries [additional OPTION for programmes 

with parental leave: (including net payments during parental leave)], social security 

contributions, taxes and other costs linked to the remuneration, if they arise from national law or 

the employment contract (or equivalent appointing act) and be calculated on the basis of the 

costs actually incurred, in accordance with the following method:  

{daily rate for the person multiplied by number of day-equivalents worked on the action (rounded 

up or down to the nearest half-day)}.  

 

The daily rate must be calculated as: {annual personnel costs for the person divided by 215}  

 

The number of day-equivalents declared for a person must be identifiable and verifiable (see 

Article 20). [additional OPTION for programmes with parental leave: The actual time spent on 

parental leave by a person assigned to the action may be deducted from the 215 days indicated 

in the above formula.] The total number of day-equivalents declared in EU grants, for a person 

for a year, cannot be higher than 215[additional OPTION for programmes with parental leave: 

minus time spent on parental leave (if any)].” (p. 33) 

 

VIP: Description of how to calculate personnel costs, pp. 36-59 (with various possibilities and 

permutations) 

 

Travel and subsistence costs, pp. 60-62 

 

Equipment, pp. 63-69 

 

Other goods, works, and services, pp. 70-72 

 

Other cost categories, pp. 73-84 

 

Summary of ineligible costs, 73-88 

 

Please refer to your institution’s financial department for assistance in creating budgets. Online 

fee-based tools and courses do exist for learning about EU budgets and for simplifying this 

process; see, for example:  

 

https://www.emdesk.com/horizon-2020-horizon-europe-basics-guide/horizon-europe-proposal-

budget 

 

https://enspire.science/horizon-europe-budget-preparation-guide/ 

 

More search engine results with query: “creating a budget for horizon europe” 

https://www.emdesk.com/horizon-2020-horizon-europe-basics-guide/horizon-europe-proposal-budget
https://www.emdesk.com/horizon-2020-horizon-europe-basics-guide/horizon-europe-proposal-budget
https://enspire.science/horizon-europe-budget-preparation-guide/
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Final notes 

It is SK’s hope that this summary will help those learning about EU project writing to better-

understand the process, with the three illustrative case study examples. The process, to the 

surprise of many researchers with background in STEM fields, is surprisingly human and thus 

often requires more communication than anticipated by proposal partners.  

 

In all three case studies, SK found it helpful to co-manage project management and writing 

activities, working closely with very experienced EU project managers/writers and limiting writing 

of initial drafts to a small number of people (1-3 person “core team”) and reaching out to 

specialists in the various disciplines directly, via meetings and Google Docs, to “fill in the gaps” 

of specific content areas.  

 

As noted above, all this requires time and effort, and proposal writers and those considering 

projects should not underestimate the time requirements creating a serious proposal involves; in 

SK’s experience, during key conception and writing periods, she was devoting 30-40 hours a 

week to project-related activities, working even over some weekends (quiet times when many 

colleagues go away). This may not be an ideal example, but it is realistic.  

 

Management of an EU project is not covered in this document, because SK has not yet 

managed such a project at time of writing.  

 

Wishing you good luck in your EU proposal journey, and please do not hesitate to reach out to 

me with specific questions (stephanie.krueger@gmail.com).  
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