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Demography Globalisation Immigration Technology Labour Market

Drivers

r New skills New ways of learning |
i A A V‘ )
Initiative, resilience - Personal | | _ Learner- ‘ Tailormade & targeted
iility | _,: Personalisation | | centred | ' Active & constructive

Responsibllity skills Motivating & engaging

Risk-taking, creativity

- . Peer-learning
: Social . Social : :
ST OO TG [ Collaboration ] ysarning - Sharing & collaborating

Empathy, compassion skills In communities
Co-constructing
- . . Anywhere, anytime
Managing, organising (g Learning ['nformaﬁsation ] Lifewide |m) 5000 AUl & red
Meta-cognitive skills skills learning Combining
Failing forward sources/providers

ICT Trends

_A mented Reali
3D virtual worlds :

http://ftp.jrc.es/EURdoc/JRC66836.pdf




Life-long and Life-wide Learning

9.25%

I i
18.5% 7.7% 5.1% |"""

16 waking hours

Retirement

0-5K Gr1-12 UG Grad Work

M formal learning environments
" informal learning environments
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http://www.ed.gov/sites/default/files/NETP-2010-final-report.pdf




education and training
courses, lessons

finding out things
keeping up to date

dealing with daily tasks
reading, observing

social learning =

T2t workshops

mentors, networking

conversations meetings

Note:
using informal
mediain formal
learningis not
thesameas
“informal
learning”.
Systems cannot
“manage inforthe
mal learning” only
use of informal
media, which is
notthe same
thing.

Under the control of L&D

Formal Learning

Under the control of the learner

Learning intentional on part of learner

unintentional

Individual aware of learning

unaware

intermittently

continuously

CALPT, 2011

out of the workflow

in the workflow

enhance and
buildon
naturally
occurring
informal
learninginthe
workplace
NOT
Try and
controlit,
otherwiseit
justbecomes
formal
learning

K%

http://www.c4lpt.co.uk/blog/2011/10/28/you-cant-manage-informal-learning-only-use-of-informal-media/
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Susie’s journey

Liverpool: exploring transition between /ﬁ \,_ —-

college and university using PDP, /' I've kept my

| e-portfolio up
to date

Now | can carry on adding

to &, to support my

Susie represents 3 learner growing up withen this visson
She has difficult decisions to make at key stages
throwghout her Life as a learner and will need support and
quidance. However, Susie will have the benefit of a Lifelong
learning recerd or e-Portfolio to assist her in makin —
‘r?-. Her school, college, employers and fr »u'd;', wiil - —~ \\ / Hnwmy
ain a valuable record and 1o make /’ \ J" Can't afford \.\ E work based
o

effective use of it throughout her Life, to apply for courses /" Uﬂm 2 l“m"ng d.gm

Glamorgan: evaluating the

student e-learning experience
at college and univer sy,

and pbds as well as make nformed planned decisions to /3”. workii \ ‘o"um“ryw‘
PO S W s i NN Ch L rs .
ensure she leads 3 hilidled career | for the coun::"g l But can apply for 2 | I'm looking for 3 new job
/A » Foundation Degree \ with skills evidenced in
'l use my City Learner using my | my e-portiolio . )

|  Passport to apply to \

A\, Collegeandgeta

better job.

learning plan.

Leaving school

College, travel
or job?

|

UEOQ: providing nationally

enrolled traming
= for union representatives
PROSPERO: supporting through 3 UK-wide network of
online POP for work- colloges, with centrally hosted
Learner Passport based learners on

learning materials.

CRA: work to develop

‘21 NIMLE: giving students technically sustanable L4elong
access to a lifelong learning records,

learning record through

a web portal

degree Courses.

Nottingham: learner data
trarsferred from Cty eProgress File
te University system 10 support
MUSCLE: sharing learner records and resources " 0°7 2ccess to higher education
2ross schools and colleges.
SHELL: developing and piloting a multi-institution Loughborough: transition between schaol,
Lifelong Learning recerd based on qualfications. college and university with access needs.

http://www.elearning.ac.uk/mle/susie _new.gif (2006 !!)




Different permutations of trust (validation, verification, accreditation, ete.)

.D‘

%

suggested trust components

reliability
replicability

credibilit Y

validation
certification
accreditation

verification

000000 O®

authentication

trust

http://carlacasilli.wordpress.com/2012/08/24/mozilla-open-badges-building-trust-networks-creating-value/




The evolution of Open Badges trust networks

http://carlacasilli.wordpress.com/2012/08/24/mozilla-open-badges-building-trust-networks-creating-value/




https://wiki.mozilla.org/images/8/8a/Open Badges napkin sketch.png

S

&) OpenBadges

Open Badges help you share your skills & interests with the world:

veriod

Motivuj, potvrzuj! Cokoliv, kdekoliv, kdykoliv.

COMMUNITY FARM

CHEF SCHOOL

ONLINE LEARNING

Ny

JOB TRAINING VOLUNTEER PROGRAM




https://wiki.mozilla.org/images/8/8a/Open Badges napkin sketch.png

JOB TRAINING

ONLINE LEARNING

LEARNER

Badge Backpack

2 e o

VOLUNTEER PROGRAM



https://wiki.mozilla.org/images/8/8a/Open Badges napkin sketch.png
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UNLOCK NEW POSSIBILITIES






Earn Skills. Become a Maker.

-

Explore  Join  Skills

e e S i0SApp @DIY Blog About FAQ Policies




MozFest Reveler

Name Open Badges

URL http://openbadges.org

Organization Mozilla Festival 2013

Name MozFest Reveler

Description The MozFest 2013 Reveler Badge is special edition badge

acknowledging a personal commitment to forging the future of the
web during MozFest: working with peers to imagine and build an

Remove this open future of learning, making, journalism, data, science, privacy,
Badge and mobile.
Criteria http://badger.openbadges.org/badge/criteria/mozfest-reveler
Issued Sat Oct 26 2013 10:55:48 GMT+0200 (Stfedni Evropa (letni €as))
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h/%ouus/ﬂlam ework

21st Century Student Outcomes
and Support Systems

Core Subjects — 3Rs

' and 21st Century Themes Information,
Life and Media, and
Career Skills Technology

Skills

Standards and
Assessments

Curriculum and Instruction /
Professional Development /

Learning Environments




Personal
Learning

Personal
Web
Tools

- -

http://steve-wheeler.blogspot.cz/2010/07/anatomy-of-ple.html

\
A\
\
\
\

PLEs encompass not only
personal web tools
(PWTs ) and personal
learning networks (PLNs)
(the people we connect
with through our social
networks). But PLEs are
much wider than this,
takingin experiences and
realia, as well as learning
through TV, music, paper
based materials, radio, &
more formal contexts.

Learning contentis not as
importantnow as
knowingwhere (or who)
to connect to, to find it.

PWTs are any web tools,
(usually Web 2.0 ) used
by learners to support
their lifelong learning.




Addressing Lifelong Learning needs is Large Opportunity

Learning as a human endeavor persists irrespective of Socio-Economic situations

Parent Lead N Informal
Formal Formal

. . . . . ‘E“;.‘:;f;};‘:; .

Recruitment Test Preps
School CoI|ege & Test Preps Parenting Advice

Spirituality
Life Skills, Financial Literacy, Preparing for Jobs, Entrepreneurship

Learning English

General Knowledge

Job & Economic Performance — Jobs, Business, Agriculture

Women Empowerment

News & Infotainment

Live Healthy

Health Conditions

© 2013 Nokia
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http://www.gsma.com/connectedliving/wp-content/uploads/2013/03/Nokia-Life-GSMA-Connected-Living-FINAL.pdf
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Connectivity

+ Information availability
—e Globalized access
— Mobile work

Machine capabilities

L Processing power

L— Artificial Intelligence
L Spatial cognition
— Robotics

UNDERLYING

DRIVERS
~—

Demographics

Ageing

Country divergence
Migration

Pension funding

Social expectations

 Opportunity

— Gender equity
——e Flexibility
—— Meaning
‘——— Potential

>

The Future of Work....

Modularization
Unbundling

Work fragmentation
Specialization

Globalization
Product

Innovation
Service

ECONOMIC

STRUCTURE
T

Productivity

Factor shifts

Technology impact
Capital efficiency
Industry divergence

Value polarization

Commoditization
Expertise
Innovation
Relationships

Distributed processes

Remote work

Telepresence
Collaboration

Virtual worlds
Machine operation

Work marketplaces
Participation
Availability

Pay pressure
Access to expertise

LABOR

DISPLACEMENT
~—

Crowdsourcing

Open innovation

Labor pools

Managed crowds
Enhanced mechanisms

Worker replacement

Automation
Robots
Service
Judgment

@ FUTURE - Long-term strategy )
EXPL RATI N - Scenario planning futureexploration.net ROSSDAWSON
* NETW RK - Thought leadership content 3

http://rossdawsonblog.com//wp-content/uploads/2012/09/FutureofWork.pdf

>

Published under

3 Lre

Economy of individuals

Independence
Entrepreneurship
Collaboration
Reputation

Polarization of work

Pay
Opportunity
Affiliation

EMERGING

LANDSCAPE
~—

High-performance
organizations
Internal markets
Ad-hoc networks
Social technologies
Distributed value creation

Available
Open
Continuous
Peer learning

- Futurist

- Keynote speaker rossdawson.com

- Strategy advisor

ative Commons Attribution-ShareAlike 2.5 licence
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Trendy

e trénink/Skoleni = ucéeni & rozvoj

 management uéeni = tvorba siti uceni (ucicich se siti)
e instrukce = podpora sdileni znalosti a spoluprace na procesech
« Skoleni - vykon
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http://www.slideshare.net/slideshow/view/26337400?login=janehart&title=the-social-leearning-revolution-and-3-ways-ld-are-rethinking-their-activities




organised: designed/delivered/managed ... the Social Learning Revolution

(structured, formal) means that L&D is no longer solely
 TRAINING responsible for learning
R s — T~ in the workplace;

\\ it is becoming a shared

responsibility

\
| Organisational ~ Personal/
| Learning ' Professional
. |
| Learning

e e ——"” self-organised and self-managed
: KNOWLEDGE SHARING ; ~(un)structured, informal, social
- in work teams and groups ; LEARNING

http://www.slideshare.net/slideshow/view/26337400?login=janehart&title=the-social-leearning-revolution-and-3-ways-ld-are-rethinking-their-activities




Training/ Workforce Development Services Framework 1/5
Instructional

: SERVICES
Services
Performance
support designing, delivering
Services . -
and managing training,
Social e-learning and/or
Collaboration blended learning
Services events

providing access to, SHPERILUE

. collaborative workin
and supporting use of &

and the building of
a range of resources .
internal networks,
Performance (content and people)

: communities and
Consulting for performance :
Services . collaboration spaces
Improvement
finding the most

appropriate solution
to a performance or
learning problem

|@ @ @ | v3, Mar 201.2,, __ http://www.c4lpt.co.uk/blog/wp-content/uploads/2012/03/wdsframeworkv3.pdf




Training/
Instructional
Services

Performance
Support
Services

Social
Collaboration
Services

Performance
Consulting
Services
identifying
performance
problems and

appropriate solutions

m v3, Mar 2012

Workforce Development Services Framework 2/5

ACTIVITIES
courses
workshops
e-learning :
learning
communities
repurposing coaching &
c/w mentoring
blended
learning
helping teams/groups
creating - to set up (online ) communities
job aids Sl il

sharing bookmarks
aggregation, curation
content co-creation

developing new collaboration
and community skills
(by modelling not shaping)
supporting effective use of
Social Web content,
tools & networks

encouraging and supporting
new collaborative practices

http://www.c4lpt.co.uk/blog/wp-content/uploads/2012/03/wdsframeworkv3.pdf




Training/ Workforce Development Services Framework 3/5

Instisictions TOOLS & PLATFORMS
Services
CALPT
Performance
Support DIRECTORY
Services course authoring

course/learning
management systems (LMS)

Social learning platforms
Collaboration
Services
collaboration tools: eg
social bookmarking, = microblogging/activity streams
aggregation, discussion tools
document, curation tools blogging, wiki
presentation collaborative documentation
audio, video, mindmapping/brainstorming
screencasting tools calendaring/event scheduling
enterprise file sharing
e resources
onthe social collaboration platforms
Performance Social Web and soclal intranets
Consulting
Services

|@ @ @ | v3, Mar 2012 http://www.c4lpt.co.uk/blog/wp-content/uploads/2012/03/wdsframeworkv3.pdf




http://www.informl.com/2010/05/07/workscape-evolution/

5 Stages of Workscape Evolution

top-down control I—
bottom-up control

STAGE 3 __STAGE 4

blended social collaborative
learning learning learning/working

STAGE 1
classroom STAGE 2
training e-learning

formal learning

informal learning

Online (ID-

ngi trainers, trainers
dLSI?netd online online facilitators,
. content-
trainers courses, courses colleagues, UGC,
based) ; _
Collaboration platform

courses, LMS LMS+social
LMS media/SLMS

| working=learning

it : learning=working:

traditional approach to workplace learning “;:‘n:f';“’m"ous“’
managed and controlled by L&D learners

(c)C4LPT, 2010  Original model: Jane Hart Orange and green: Jay Cross



Current software support in workscape

= ~
[ [MS
Novice Pro Alum

Maturity of worker >

-----------------------------------------------------------------------------------------------------------------------------------------------------

More balanced software support

Social Network Support

Novice Pro Alum
Maturity of worker >

http://www.flickr.com/photos/jaycross/4587117006/sizes/o/in/photostream/




‘ Number of Global Users (Millions) l

2,000

1,800
1,600

1,400

1,200

1,000 -—=[esktop

800 —Mobile
600

400
200

2007 2008 2009 2010 2011 2012 2013 2014 2015

(' ComSCORE © comScore, Inc. Proprietary and Confidential, 24 Source: Morgan Stanley Research



Other people

Environment, objects

Device, interface

Thoughts, reflections

Graphicconcept by Steve Wheeler

http://steve-wheeler.blogspot.cz/2013/10/mobile-learning-and-blended-interaction.html




Deterding (2011)

Hrani vs. Hrani si

Celé vs. Casti

(Serious) games

Gaming

Playful design

Playing

PNe OPERACNIPROGRAM  PODPORUJEME
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The Social Economy

The Household

The Grant
Economy

http://www.nesta.org.uk/library/documents/Social Innovator 020310.pdf

PODPORUJEME
VASI BUDOUCNOST
www.esfcr.cz



Education

translation of Innovation Cluster entrepreneurship

basic research

product

evaluation/ P .
evelopmen

validation

Research
Partner(s)

Partner(s)
sources

of capital

research
bench-strength

Education
Partner(s)

future workforce
training

public pilot

infrastructure ) i+
reality/ opportunities

feedback

http://www.ed.gov/edblogs/technology/files/2012/07/Innovation-Cluster-Description.pdf




Inovace ve vzdélavani

Education not only needs new ideas and inventions that shatter the
performance expectations of today's status quo; to make a meaningful
Impact, these new solutions must also "scale", that is grow large
enough, to serve millions of students and teachers or large portions of
specific under-served populations.

: Jim Shelton, Assistant Deputy Secretary
‘u,« of the Office of Innovation and Improvement
et at the U.S. Department of Education. 2011

Invention

improves
significantly upon
the status quo and
reachesscale

Greater Impact

Baseline Trend

PNe OPERACNIPROGRAM  PODPORUJEME
o ﬁ LIDSKE ZDROJE VASI BUDOUCNOST
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A ZAMESTNANOST www.esfcr.cz



P [nnovation

product, process,

strategy,or
approach that
Invention Pl ‘
improves
S significantly upon
~ the status quo and
".Z' reaches scale
Baseline Trend

\‘l'll/o‘
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http://blogs.edweek.org/edweek/sputnik/2011/09/education _innovation what it is and why we need more of it.html




1 Prompts

2 Proposals

6 Systemic
3 Prototypes change

4 Sustaining
5 Scaling

PNe OPERACNIPROGRAM  PODPORUJEME
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http://www.nesta.org.uk/library/documents/Social Innovator 020310.pdf
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8 ,\ (( “ ]{_J :\\ -"E'»"'—' " 'L H ': ; TED h atives
Translations VS e
New TED Talks are released every weekday. Be the first to know! ()
W paiy I weeky SutmcEe Follow TED n (S E N
TALKS

TOby Eccles: Invest in social Change http://ww.ted.com/talks/toby eccles_invest in_social change.html
141,271 Views -:‘ 3% |

Here's a stat worth knowing: In the UK, 63% of men
who finish short-term prison sentences are back inside
within a year for another crime. Helping them stay
outside involves job training, classes, therapy. And it
would pay off handsomely - but the government cant
find the funds. Toby Eccles shares an imaginative idea
for how to change that: the Social Impact Bond. It's an
unusual bond that helps fund initiatives with a social
goal through private money -- with the government
paying back the investors (with interest) if the initiatives
work.

Toby Eccles has created a radical financial instrument
that helps private investors contribute to solving thorny
public problems. Full bio »

RELATED PLAYLISTS (=D View more »

4 The pursuit of justice
’,: P Curated by TED

¢> Embed Y. Download % Favorite = Rate Show transcript v




HR Maturity Scale

Executives resistant to
concept of people as human

capital
Administration Management HR Human Capital
Management Management
I T i
Stage 0 Stage 1 Stage 2 Stage 3 Stage 4 Stage 5 Stage 6
No Personnel Good Effective HRM becomes Transition - from  Organisation
Conscious Administration Professional HR Management integral to operational HR becomes a
Personnel Practice business to strategic focus whole system
Management operations ‘
,-"".‘. V
-,.‘..‘.‘ A
.-.I‘.'.‘..‘ L
s -“"-'-- U
— T -.....- 'L "L LA E
REACTIVE =D — STRATEGIC

©Paul Kearns 2012

http://paulkearns.co.uk/wp-content/uploads/2012/09/HR-Maturity-Scale-©Paul-Kearns-2012.jpg




Learning Maturity Scale

Executives resistant to
concept of people as human
capital

Managing Organizational

Training Managing
learning learning

Administration development

| = S el e

Stage 0 Stage 1 Stage 2 Stage 3 Stage 4 Stage 5 Stage 6
No Training Good Effective T&D L&D becomes Transition to Organisation
Conscious administration:  Professional: Management: integral to business strategic learning: becomes a
Training operations: whole system
Management Menu of courses Practice: Training expertise Evaluation system Learning system oo
Do what you Training valued Trainer as BP Managers as '_,.-"' $
want objectives Basic training NOT servant coaches.,.-"' V
Bums on seats Check on systemin place  Line managers own '_‘...-' A
Minimum costs  suitability Move away from developmeq;_..--""
Basic TNA  courses L
No systems U

REACTIVE = — STRATEGIC
©Paul Kearns 2012

http://paulkearns.co.uk/wp-content/uploads/2012/09/Learning-maturity-scale-©Paul-Kearns-2102.ipg




Velikost pisma: Zvétsit Vichozi Zmen3it

N I K - Jakub Stogr
Mdj profil| Odhlasit se

50°6'14.083"N, 14°23'26.365"E
Nérodni technické knihovna | Cedtin v
National Technical Library i a(cs)—l

Navigace Moje stranka ) Sluiby verejnosti Zapnout reZim Uprav R

1595 1415

Kurz: Sluzby poskytované NTK verejnosti

Moje stranka

m Titulni stranka
> Hlavni nabidka B Sluzby verejnosti
> Maj profil

v Aktudini kurz Vstup do modull kurzu

~ Sluiby vefejnosti
> Sestawy
> Uvod
> Studijni materidly )
> Testy EI Novinky
> Zavérecny dotaznik
> Moje kurzy
>  Kurzy

/i

B Studijni materialy

82

v Sprava kurzu
2" Zapnout rezim tprav
£+ Upravit nastaveni
£+ Sledovani pinéni
> UZivatelé

Y Filtry

B Testy

PNe OPERACNIPROGRAM  PODPORUJEME
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http://skoleni.techlib.cz/course/view.php?id=6




WHO DO YOU REALLY NEED TSUCGESSFULLY BUILD E-LEARNING THAT
PROVIDES A POSITIVE RETURN ON INVESTMENT (ROI) ?

Graphic Designer

typography, illustration, !
user interfaces & motion graphics. _J &

To have a successful
development that provides a
POSITIVE ON INVESTMENT
you will need to involve these people

, Ensures efficient, engaging, &
{ff ® interactive E-Learning development.

Identifies information, knowledge &

skills needed by the target audience ‘\ ¥
& creates, QLS Al LER BTy r"
suggests, or selects learning experiences

to meet those needs

Provides voiceover
narration for the course.

Professional Voice Talent

"
& requirements & manages %
cost, time, scope, & quality.

PNe OPERACNIPROGRAM  PODPORUJEME
oo ﬁ LIDSKE ZDROJE
- oty CR EVROPSKA UNE

VASI BUDOUCNOST
A ZAMESTNANOST www.esfcr.cz
http://www.designingdigitally.com/sites/default/files/DDINC-Infographic-SucessfulE-Learning-2013.pdf




http://oeffingers.com/wp-content/uploads/2013/10/methods.png

rimerm e | @Learning
et o Methods

Hands-on training
Mentoring |
0JT training

Text

Images
Discussion forums

Instant messages

Animations  Audio Live chat
Screencasts  Resources Webinars PODPORUJEME

n VASI BUDOUCNOST
Interactives  Video Video conferences | wwwesferez

Action mazes Demonstrations Audio conferences



MOOQOCSs?

Zapojeni zakazniku
Skoleni SME
Interni Skoleni
Externi zdroje a blended learning podnik/instituce
,Flipped classroom*
Prabézny profesionalni rozvoj
Recruitment
Entrepreneurship
Sponzorstvi

10. Nejde o certifikaci

© 0 NO Ok wWDhPRE

(integrace s LMS)

” OPERACNIPROGRAM  PODPORUJEME
suropsky h LIDSKE ZDROJE VASI BUDOUCNOST
- fore A EVROPSKA UNE

A ZAMESTNANOST www.esfcr.cz

http://donaldclarkplanb.blogspot.cz/2013/12/10-big-reasons-for-rise-of-corporate.html




NTK

50°6'14.083"N, 14°23'26.365"E
Nérodni technické knihovna
National Technical Library

Dékuji za pozornost. Dotazy?

Jakub Stogr
stogr@navreme.cz
http://www.linkedin.com/in/jakubstoqr

PNe OPERACNIPROGRAM  PODPORUJEME
sursey h LIDSKE ZDROJE VASI BUDOUCNOST
=T o H EVROPSKA UNE

A ZAMESTNANOST www.esfcr.cz



