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Declaration on Sustainable Researcher Careers - May 2019
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https://zenodo.org/record/3194228



Declaration on Sustainable Researcher Careers - May 2019

1. Provide sustainable career prospects for 
researchers

2. Deploy career management services at 
organisations employing researchers

3. Put more emphasis on transferable skills 
training and recognition

4. Provide a wide variety of networking options 
and services in- and outside of academia
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Slide presented by Conor O’Carroll at Eurodoc Conference 2020

from Evaluation of research careers fully acknowledging Open Science practices, 2017, https://doi.org/10.2777/75255

OS-CAM
Open Science Career Assessment Matrix
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1. Broaden current evaluation criteria of MSCA calls in order 
to enlarge and modernize the notion of excellence 
making responsible use of the options outlined in the 
declaration;

2. Provide (online) training for evaluators on implicit bias to 
reduce the risks of perpetuating narrow interpretations 
of research excellence in their evaluations;

3. Offer training within the MSCA programme to prepare 
researchers and organizations for open and responsible, 
academic as well as non-academic careers. 

4. Reward/showcase MSCA grantees who excel in multiple 
dimensions of research, teaching, and service 

5. Support knowledge exchange and communities of 
practice around diverse and inclusive forms of 
excellence.

Towards Responsible Research Career Assessment, Dec 2019

https://zenodo.org/record/3560479
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Research Assessment in the Transition to Open Science, 2019

https://eua.eu/resources/publications/888:research-assessment-in-the-transition-to-open-science.html.

EUA

https://eua.eu/resources/publications/888:research-assessment-in-the-transition-to-open-science.html
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Research Assessment in the Transition to Open Science, 2019

https://eua.eu/resources/publications/888:research-assessment-in-the-transition-to-open-science.html.

EUA

https://eua.eu/resources/publications/888:research-assessment-in-the-transition-to-open-science.html




Mental health problems in PhD students

Work organization and mental health problems in PhD 
students, Katia Levecque et al., Research Policy, 46, 868, 2017 



Mental health problems in PhD students



Max Planck PhDNet Survey



Conflict with Supervisor 



Max Planck PhDNet



Max Planck PhDNet - Position Paper on Power Abuse and Conflict Resolution

Causes

The problem is caused by
1. steep hierarchies and multi-dependencies of young 

researchers,
2. high pressure to publish 
3. lacking training in leadership and personnel 

development of scientific leaders.



Max Planck PhDNet - Position Paper on Power Abuse and Conflict Resolution

Prevention - Assessment of Doctoral Theses:

Consistent implementation of Thesis Advisory Committees (TACs) 
Furthermore, binding guidelines on how TACs are established have 
to be implemented regarding:

1. independence of members,
2. number and function of members
3. number of meetings,
4. mandatory meetings without the supervisor present and
5. documentation.



Max Planck PhDNet - Position Paper on Power Abuse and Conflict Resolution

Prevention - Supervision

A clear definition of the role of the supervisor has to be established: 
the supervisor is not only there to lead and evaluate research, but 
also to help with career development and to ensure good mental 
and physical health of the DRs.

Scientific leaders who are responsible for the training of early career 
researchers must undergo mandatory and regular leadership 
trainings that include training on communication, conflict resolution 
and supervision as well as the recognition of behaviour that violates 
the code of conduct and occupational safety regulations.



Max Planck PhDNet - Position Paper on Power Abuse and Conflict Resolution

Prevention - Supervision

DRs should be employed by institutions rather than single PIs. 
Institutions as a whole have to be responsible to ensure their 
funding and supervision.

The supervisor alone must not be the only one to decide over a 
contract extension. This decision has to reside with the TAC for 
scientific reasons and the head of the personnel department for 
administrative reasons.



Researcher Mental Health and Well-being Manifesto

https://doi.org/10.5281/zenodo.5559805

https://doi.org/10.5281/zenodo.5559805


Call for Transforming the Research Ecosystem to Benefit
Mental Health and Well-being

● Creating an inclusive platform that fosters ongoing
dialogue between stakeholders

● Challenging, monitoring, and informing national 
situations and priorities, through systematic and
structured data collection

● Maintaining an open-access Evidence Hub
● Revising not only the academic reward system, but also 

the criteria by which institutions themselves are
accredited

● Developing strategies for how EU and national project-
based research funding can be spent more sustainably

Researcher Mental Health and Well-being Manifesto



Fostering and Sustaining Mental Health and Well-being by
Design: A Call for Institutional Change

● Institutions have to take ownership of their impact on 
their employees' wellbeing

● Creating and sharing a battery of evidence-based
institutional practices that support researcher well-
being and address the impact of working conditions on 
mental health and well-being.

● Developing fair and personalized research assessment
● Extending the professionalisation of doctoral and

academic staff training

Researcher Mental Health and Well-being Manifesto



Call for Researcher Empowerment

● Raise awareness of well-being at the individual level
● Promote bottom-up initiatives such as peer-to-peer

mentorship
● Person-centred and evidence-based approach to 

training and career management
● Professionalisation of supervision: developing skills and

models for supervision and recognition of 'academic
services' 

Researcher Mental Health and Well-being Manifesto



STAIRCASE Survey on Sustainable Working Conditions in Academia



SUMMARY

Research Assessment affects:
1. The future career prospects of researchers
2. Willingness to adopt Open Science practices
3. Doctoral Exam Process
4. Supervisory Relationships
5. Research Funding that is too short to complete 

doctorate
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THANKS!

Any questions?
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