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Declaration on Sustainable Researcher Careers - May 2019

Provide sustainable career prospects for
researchers

Deploy career management services at
organisations employing researchers

Put more emphasis on transferable skills
training and recognition

Provide a wide variety of networking options
and services in- and outside of academia

https://zenodo.org/record/3194228




(Researen @

Citizen Science
Data analysis
Disciplinary knowledge/terminciogy
Ethics/integrity

Grant application writing
Interdisciplinarity

Literature use/management

Open Access publishing

Open Data management

Open Education

Open Evaluation

Open Licensing

Open Methodolcgy

Open Source

Project/time management

Career planning/assessment
CV writing

Interview techniques

Job searching/application

Skills documentaton/verfication

TRANSFERABLE

Mobility €

Intercultural awarenass/communication
Intersectoral awareness/axpearience
Foreign language skills

(Enterprise

Commercialisation
Entreprenewrship
Inmovaticovknowiedge transfer
Intelectual Property Rights (IPR)
Legal/businass standardisation
Patenting

zurodoc

The Europ C
Omdkhtuandjuuor lbooan:ben

SKILLS

for
Early-Career
Researchers

CTeaching & Supervision

Course davelopment/assessment
Exam preparation/assessment
Mentorng/supervisng students
Teaching and leaming thecries/methods

Skills gap identificaton/development

Information accessing/ratrieval
Information presentation/visualisation
Informaticn processing/exchange
Software usaga/development

Programming

Academic writing

Formal comespondence

Cral presentaton

Science for non-technical audiences
Science for palicy making

Social media/webinar usage

Abstraction/creativity
Analysis/synthesis

Critical thinking/problem solhving
Organisation/cptimisation

Conflict managemeant
Discipline/perseverance
Dwversity awareness
Leadershipdteam work
Negotiation
independence/responsibility
Networking
Bhetoric/argumentation
Stress tolerance

Taking on responsibdity



OS-CAM
Open Science Career Assessment Matrix

* Research output * Research Impact
* Research activity * Communication &
* Publications dissemination
* Datasets * |P (patents, licenses)
* Open source * Societal impact
* Funding * Knowledge
exchange
* Research Process :
* Stakeholder « Teaching and
engagement/citizen supervision
science . Teachin
* Collaboration & « Mentoring
interdisciplinarity * Supervision
* Research integrity
* Risk management e Professional
* Service & Leadership Experience

* Continuing
professional
development

* Leadership
* Academic standing
* Peer review « Project

. NetWOFk'n- management

* Personal qualities ’ V"'CIe
Slide presented by Conor O’Carroll at Eurodoc Conference 2020 '

realising
‘ the potential
from Evaluation of research careers fully acknowledging Open Science practices, 2017, https://doi.org/10.2777/75255 of researchers




Towards Responsible Research Career Assessment, Dec 2019

1.
Policy Brief

Towards Responsible
Research Career Assessment

2,

£

MARIE CURIE

“ NEW
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https://zenodo.org/record/3560479

Broaden current evaluation criteria of MSCA calls in order
to enlarge and modernize the notion of excellence
making responsible use of the options outlined in the
declaration;

Provide (online) training for evaluators on implicit bias to
reduce the risks of perpetuating narrow interpretations
of research excellence in their evaluations;

Offer training within the MSCA programme to prepare
researchers and organizations for open and responsible,
academic as well as non-academic careers.

Reward/showcase MSCA grantees who excel in multiple
dimensions of research, teaching, and service

Support knowledge exchange and communities of
practice around diverse and inclusive forms of
excellence.




EUA
Research Assessment in the Transition to Open Science, 2019

Research publications 9
. Don't know Attracting external research funding
. Unimportant Research impact and knowledge transfer

. Df ||t-t|e ImpDI’tanCE Research collaborations within academia

Research supervision activities

. Moderately important

. Important Teaching activities

. VEFV important Research collaborations outside academia

Research networking

Other types of research output

Mentoring activities

Social outreach and knowledge transfer

Open Science and Open Access

o 10% 20% 30% 40% 50% 60% 70% B80% 0% 100%

https://eua.eu/resources/publications/888:research-assessment-in-the-transition-to-open-science.html.
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EUA

Research Assessment in the Transition to Open Science, 2019

. Don't know
. Unimportant

. Of little importance

. Moderately important

. Important

. Very important

Research publications 9
Attracting external research funding [JiCS 14
Research impact and knowledge transfer
Research collaborations within academia
Teaching activities
Research collaborations outside academia
Research networking
Other types of research output 7 19 24 34 14

Mentoring activities 7 16 29 p:] 19 I

Social outreach and knowledge transfer 5 2 Fi 29 16

Open Science and Open Access 1 prl n 6 12
(' ' ! | | | [ [ [ |

o 10% 20% 30% 40% 50% 60% 70% B80% 0% 100%

https://eua.eu/resources/publications/888:research-assessment-in-the-transition-to-open-science.html.
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Mental health problems in PhD students

Work organization and mental health problems in PhD
students, Katia Levecque et al., Research Policy, 46, 868, 2017

Table 4
Prevalence of common mental health problems in PhD students compared to three comparison grot
confidence interval (CI).

PhD students Comparison group 1: Highly
educated general population

Source SJR HIS
Year of survey 2013 2013

N=3659 N=7697

% % RR Cl
Felt under constant strain 40.81 27.47 1.38 (1.18-1.62)
Unhappy and depressed 30.30 13.60 2.09 (1.65-2.65)
Lost sleep over worry 28.33 18.13 1.62 (1.32-2.01)
Could not overcome difficulties 26.11 12.00 2.36 (1.82-3.06)
Not enjoying day-to-day activities 2541 13.07 2.21 (1.74-2.82)
Lost confidence in self 24.35 7.95 3.48 (2.52-4.79)
Not playing a useful role 22.46 9.20 2.33 (1.73-3.15)
Could not concentrate 21.74 10.67 1.94 (1.48-2.54)
Not feeling happy, all things considered 21.15 11.11 2.15 (1.64-2.81)
Felt worthless 16.17 5.30 3.40 (2.29-5.07)
Could not make decisions 14.95 6.00 2.74 (1.87-4.02)
Could not face problems 13.36 4.27 3.69 (2.39-5.68)



PhD students

Comparisc

educated ¢

Source SR HIS
Year of survey 2013 2013

N=3659 N=769°

p 4 p 4
Felt under constant strain 40.81 27.47
Unhappy and depressed 30.30 13.60
Lost sleep over worry 28.33 18.13
Could not overcome difficulties 26.11 12.00
Not enjoying day-to-day activities 25.41 13.07
Lost confidence in self 24.35 7.95
Not playing a useful role 22.46 9.20
Could not concentrate 21.74 10.67
Not feeling happy, all things considered 21.15 11.11
Felt worthless 16.17 5.30
Could not make decisions 14.95 6.00
Could not face problems 13.36 4.27



Demographic factors of anxiety

. no or low anxiety . moderate anxiety i i . prefer not to answer

4% 5% 4% 6% 2% 0% 6% 4%
I e [

https://www.phdnet.mpg.de/145345/PhDnet Survey Report 2019.pdf



Conflict with Supervisor

Relation of anxiety and depression to supervision satisfaction How satisfied are you with your

PhD supervison in general?
How satisfied are you with your supervision?

. no to minimal depression . moderately severe depression 800 30%
. no or low anxiety . high anxiety . .
. mild depression . severe depression
moderate anxiety . prefer not to answer
. . moderate depression . prefer not to answer

5% 6% 5% 600

400

200

Total: 2490

PhDnet survey 2019

https://www.phdnet.mpg.de/145345/PhDnet_Survey Report_2019.pdf



SCIENTIFIC COMMUNITY

New case of alleged bullying
rocks the Max Planck Society

Colleagues say empathy researcher Tania Singer created an
atmosphere of fear at her lab

By Kai Kupferschmidt, in Leipzig, Germany of the Max Planck Institute for Human Cog-

nitive and Brain Sciences here—and one of

Tania Singer wants to show that meditation
can make people more kind and caring.

tutes operate. MPG, which has an annual
budget of €18 billion, invests heavily in
recruiting top researchers from around the
world, then gives them an unusual amount
of freedom to run their labs. Some have
suggested that creates the circumstances in
which bullying can easily occur.

PhDnet, a network of Ph.D. students
within MPG, said it would release a state-
ment after Science went to press this week
to propose ways to protect junior MPG sci-
entists. The group will demand mandatory
and regular leadership training sessions
for anyone responsible for training early
career researchers, for instance, and advi-
sory committees to oversee Ph.D. theses,
instead of just one senior scientist. Haakon
Engen, a former lab member in Singer’s
group who now works at the University of
Mainz, says he didn’t have such a commit-
tee: “That’s a really difficult situation to be
in as it completely isolates you and puts
you at the mercy of your [supervisor].”

An MPG spokesperson said the soci-
ety could not answer questions about the
scandals because both Stratmann and Vice
President Bill Hansson are on holiday this
week. But in a 7 August statement, MPG ac-
knowledged it has been trying to address the
Singer case for more than a year. And in a
14 July interview with German newspaper

ine Zeitung,
said the Garching affair had shown that
the society’s procedures for dealing with
complaints did not work well. “I have to
concede that, and for this reason we will
improve it” he said.

Science

Contents ~ News ~ Careers ~ Journals ~

_aths it

“Max Planck directors have a scientific career behind them, butto put it bluntly—they haven't necessarily
leared how to lead people;” Jana Lasser says. TIMOTHEUS HeLL

Q&A: Doctoral students at Germany’s Max Planck
Society say recent troubles highlight need for change

By Kai Kupferschmidt | Aug. 15,2018, 2:45PM

This year, two cases of alleged harassment and bullying have rocked Germany's prestigious Max
Planck Society (MPG), headquartered in Munich. In February, the news magazine Der

Spiegel reported againstan and in June, Buzzfeed identified
her as astrophysicist Guinevere Kauffmann at the Max Planck Institute for Astrophysics in
Garching, Germany. In the other case, Science last week reported on allegations that Tania Singer,
director at the Max Planck Institute for Human Cognitive and Brain Sciences in Leipzig, Germany,
created an “atmosphere of fear” at her lab and bullied and denigrated researchers there.

Home > MNews > Powerabuseand conflict resolution

Position Paper on Power Abuse and Conflict
Resolution

PhDnet position paper by the [Jilb TR CEE T T4 {1k, August 2018

AUGUST 15,2018

Power Abuse
As PhDnet we speak for the over 5000 doctoral researchers (DRs) currently associated with the Max Planck
Society (MPS). Our primary goal is to advocate for the physical and mental health of DRs as well as the
advancement of their careers. Furthermore we see ourselves as integral part of the MPS and want to help maintain
its scientific excellence while striving to be an employer that acts in the best interest of all its employees.



Max Planck PhDNet - Position Paper on Power Abuse and Conflict Resolution

Causes

The problem is caused by

1. steep hierarchies and multi-dependencies of young
researchers,

high pressure to publish

3. lacking training in leadership and personnel
development of scientific leaders.



Max Planck PhDNet - Position Paper on Power Abuse and Conflict Resolution

Prevention - Assessment of Doctoral Theses:

Consistent implementation of Thesis Advisory Committees (TACs)
Furthermore, binding guidelines on how TACs are established have
to be implemented regarding:

independence of members,

number and function of members

number of meetings,

mandatory meetings without the supervisor present and

. documentation.

N



A clear definition of the role of the supervisor has to be established:
the supervisor is not only there to lead and evaluate research, but
also to help with career development and to ensure good mental
and physical health of the DRs.

Scientific leaders who are responsible for the training of early career
researchers must undergo mandatory and regular leadership
trainings that include training on communication, conflict resolution
and supervision as well as the recognition of behaviour that violates
the code of conduct and occupational safety regulations.



Max Planck PhDNet - Position Paper on Power Abuse and Conflict Resolution

Prevention - Supervision

DRs should be employed by institutions rather than single Pls.
Institutions as a whole have to be responsible to ensure their

funding and supervision.

The supervisor alone must not be the only one to decide over a
contract extension. This decision has to reside with the TAC for
scientific reasons and the head of the personnel department for
administrative reasons.
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December 17, 2021

Researcher Mental Health and Well-
being Manifesto

% Gabor Kismihok; (® Brian Cahill; @ Stéphanie Gauttier; Janet Metcalfe; ® Stefan T. Mol;
Darragh McCashin; @ Jana Lasser; & Murat Glines; Mathias Schroijen; ® Martin Grund; @ Katia
Levecque; (@ Susan Guthrie; (® Katarzyna Wac; (® Jesper Dahlgaard; (® Mohamad Nadim Adi;
Christina Kling

The ReMO COST Action is a network of stakeholders from all levels of the research community that
has drafted a Researcher Mental Health and Well-being Manifesto that calls for the assessment of
how the mental health and well-being of researchers can best be nourished and sustained through
actions and initiatives at the policy, institutional, community and individual levels.

This manifesto calls for all stakeholders in the research ecosystem to engage in developing policies
that monitor, improve, and maintain well-being and mental health in the research environment,
delineating more encompassing metrics of success and quality, supporting work-life balance,
inclusiveness, and family-friendly sustainable research careers.

https://doi.org/10.5281/zenod0.5559805

New version

48 Communities

Researcher Mental

Health COST Action

/7,146 4,286

@ views & downloads

See more details...



https://doi.org/10.5281/zenodo.5559805

Call for Transforming the Research Ecosystem to Benefit
Mental Health and Well-being

e Creating an inclusive platform that fosters ongoing
dialogue between stakeholders

e Challenging, monitoring, and informing national
situations and priorities, through systematic and
structured data collection

e Maintaining an open-access Evidence Hub
Revising not only the academic reward system, but also

the criteria by which institutions themselves are
accredited

Developing strategies for now EU and national project-
based research funding can be spent more sustainably




Fostering and Sustaining Mental Health and Well-being by
Design: A Call for Institutional Change

e [nstitutions have to take ownership of their impact on
their employees' wellbeing

e Creating and sharing a battery of evidence-based
institutional practices that support researcher well-
being and address the impact of working conditions on

academic staff training



Call for Researcher Empowerment

e Raise awareness of well-being at the individual level

e Promote bottom-up initiatives such as peer-to-peer
mentorship

e Person-centred and evidence-based approach to
training and career management
Professionalisation of supervision: developing skills and
models for supervision and recognition of 'academic

services'




C - l { ) Funded by _
&= the European Union

Launch of the STAIRCASE Survey on Sustainable Working
Conditions in Academia
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SUMMARY

Research Assessment affects:

The future career prospects of researchers

Willingness to adopt Open Science practices
Doctoral Exam Process

Supervisory Relationships

Research Funding that is too short to complet
doctorate

24
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