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Information for this infographic is drawn from Lorcan Dempsey’s four-part blog post on The Powers of Library Consortia. Infographic 
created by the Consortial Awareness Working Group, part of the International Coalition of Library Consortia, 2022. 

Please credit the Consortial Awareness Group, ICOLC

Background: Consortial Functions
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Background: What is SCELC?

Statewide California Electronic Library 
Consortium (SCELC)

• SCELC is an opt-in consortium, our libraries 
include academic, research and medical 
institutions, with a predominance of smaller 
libraries. 

• Two groups of SCELC libraries: Members and 
Affiliates. 



Higher Education Landscape: U.S. Consortia Risk & Opportunity
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Higher Education Landscape: U.S. Consortia Risk & Opportunity
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Higher Education Landscape: U.S. Consortia Risk & Opportunity
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Higher Education Landscape: U.S. Consortia Risk & Opportunity
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Higher Education Landscape: U.S. Consortia Risk & Opportunity
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Resource Sharing & Controlled 
Digital Lending (CDL)

Support for Open Access Publication

Digital Collection and Institutional 
Repository Infrastructure

Professional Development and DEI 
Initiatives

Open Technology Infrastructure

Textbook Affordability and Open 
Education

ICOLC Landscape
Peer Collaboration



Resource Sharing & Controlled Digital Lending (CDL)

https://blc.org/page/resourcesharingserviceshttps://controlleddigitallending.org/statement
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Support for Open Access 
Publication

https://scelc.org/news/institutions-partner-with-acs-to-advance-first-California-wide-
transformative-open-access-agreement
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Digital Collection and Institutional Repository Infrastructure
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Professional Development Initiatives
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Diversity Equity and Inclusion (DEI) Initiatives
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Open Technology Infrastructure
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Textbook Affordability and Open Education
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Licensing

There are many benefits to library partnerships:

Lower costs (e.g. on group licenses, savings on staff time when efforts are de-duplicated)

Increased impact (e.g. through unified action)

Greater efficiency (e.g. through centralized staffing, scaling infrastructure)

Shared expertise (e.g. innovation through communities of practice)

Equity across a system (e.g. when smaller, rural libraries can offer the same resources as larger, 

urban libraries)

Summary: Why do Libraries Collaborate?

International Coalition of Library Consortia, 
2022
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Questions?
Thank you

Teri Oaks Gallaway, Ph. D.

teri@scelc.org
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