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Summary

Who?

| assisted a postdoctoral researcher nearing the final year he could apply for an ERC starting
grant (i.e., seventh year after his doctoral studies), hosted by his Czech institution. Details about

who can apply (2022 call, screenshots from the main ERC page; link in the title above):

ne ON-GOING EVALUATIONS
« Al

« Timeframe Starting Grant 2022
Who can apply? ¢

Researchers of any nationality with 2-7 years of experience since completion of PhD
(Extensions are possible under certain circumstances — see the latest ERC Work
Programme), a scientific track record showing great promise and an excellent research

ERC FUNDING EXPLAINED

proposal Watch our instructional videos
Prospective applicants to the 2023 Starting and Consolidator Grant Calls should note that

the ERC is aiming to change the PhD reference date for the calculation of the eligibility . @
period from the date of the actual award according fo the national rules of the country

where the degree was awarded to the date of the successful PhD defence. Whenever the

PhD certificate does not show the PhD defence date, applicants should provide a written \
confirmation from the awarding institution stating the said date. This change will bring both -
clarity to the prospective candidates and significant simplification to the eligibility process.

Screenshot: ERC main page

What?

The researcher’s field of studies was soft materials, at the intersection of applied engineering,
physics, and mathematics.

e Description of the soft matter field, with links to various aspects of it:

https://en.wikipedia.org/wiki/Soft_matter

Details about the Starting Grant and eligibility from the ERC website in the screenshots below.
Note that Applicants whose proposals receive a B or C score in step 1 of the evaluation may be
subject to resubmission restrictions in future calls. Thus, it is a good idea to try it in the fifth
year after finishing a doctorate, just in case one gets a B or C, to have time to rework it
and submit it again in the 7th year. ERC Starting Grants are very competitive, and the Czech
Republic is trying to do better in terms of ERC Starting Grants being awarded to Czech
researchers. My work with this researcher was “first aid” for his proposal and not yet part of a
systematic training program for researchers like him, but my colleagues and | hope to create

a better preparatory environment here in CZ. Documentation such as this report is helping to
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identify where my colleagues and | can best assist researchers interested in this program

earlier.

&

What proposals are eligible?

W) Criteria
Applications can be made in any field of research
The ERC's grants operate on a 'bottom-up’ basis without predetermined priorities.

W) [ocation
Research must be conducted in a public or private research organisation (known
as a Host Institution/HI). It could be the HI where the applicant already works, or any
other HI located in one of the EU Member States or Associated Countries

W) Host Institution
Applications for an ERC grant must be submitted by a single Principal Investigator (PI)
in conjunction with and on behalf of their Host Institution, called the applicant legal
entity.
Grants are awarded to the Host Institution with the explicit commitment that this
institution offers appropriate conditions for the Principal Investigator independently to
direct the research and manage its funding for the duration of the project.
Any type of legal entity, including universities, research centres and undertakings can
host the Pl and his/her team. Legally the host institution must be based in one of the
EU Member States, or one of the associated countries.

The Pl does not necessarily need to be working at the host institution at the time when
the proposal is submitted. However, a mutual agreement and the host institution’s
commitment on how the relationship will be established are necessary, should the
proposal be successful.

) Team
ERC grants support projects carried out by an individual researcher who can employ
researchers of any nationality as team members. It is also possible to have one or
more team members located in a non-European country.
Vacancies for team members interested in joining an ERC led research project, can
be published on the Euraxess-Jobs portal.
Initiatives, under the form of 'Implementing Arrangements', exist for ERC-funded
teams in Europe to host non-European talented scientists. Find out more about the
agreements.

The project National Centre for Information Support of Research, Development and Innovation with the identification
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How much?

Starting Grants may be awarded up to € 1.5 million for a period of 5 years. (pro rata for
projects of shorter duration). However, an additional € 1 million can be made available to
cover eligible “start-up” costs for researchers moving from a third country to the EU or an
associated country and/or the purchase of major equipment and/or access to large facilities
and/or other major experimental and field work costs.

An ERC grant can cover up to 100% of the total eligible direct costs of the research plus a
contribution of 25% of the total eligible costs towards indirect costs.

Where?

Our collaborative work together: The researcher and | interacted exclusively remotely, via email,
Zoom, and Google collaborative documents.

Submission of the proposal: Finally, the researcher had to place different parts of his proposal
into Microsoft Word, following the template (in Word) provided as much as possible, which he
uploaded as a PDF file into the European Commission’s Funding and Tenders Portal according
to call instructions. The screenshot below does not show this call, since the submission date
has passed for this year, but each year when the next call becomes available (towards the
end of every calendar year), it pops up in this system and is accessible from the ERC
Starting Grant pages. Applicants need to register in the portal, and all formal communication

about status of the proposal, after submission, takes place via this system.

Important to note is that this system often “slows down” on submission deadline dates, so
good practice dictates uploading a version of the proposal into the system a week before
the deadline, if possible, and overwriting the initial submission as needed up to the deadline

(deadline day and hour are posted in the call).
Working in Word was not easy for this researcher, since he typically prepares manuscripts in

LaTeX using Overleaf. Word for him seemed cumbersome and somewhat annoying, but it's

what was required this year. This may change in the future.
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« Grant Management Services will be experiencing issues on Wednesday, 20.04.2022, between 07:30 and 08:10 CET.

ﬁ The search did not give any results.
|Z Match whole words only
@ Need help? M N\ sort by: Submission status = v

¥ GRANTS [ TENDERS

Funding and tenders (0)

Submission status

v

Forthcoming Open for submission Closed

Screenshot: EU Funding and tenders portal

Why?

The researcher, having completed international and Czech postdoctoral positions, would like to
start his own research group, if he can get funding for his ideas. He’s applied to several Czech
programs intended to place him on this path, and this application was part of a “diversified”
approach to funding. He still will be funded by a Czech institution on a contractual basis, plus he
does some work on the side for corporate clients, since his field involves specialized
programming. Thus, he does not require this funding, but rather it would solidify his position at
one university and supplement his half-time research activities at another Czech research

institution.

When?

The proposal was due at the end of January. The ERC changes submission deadlines every
year, but timelines are always posted to this website near the end of each calendar year:

https://erc.europa.eu/funding/starting-grants (screenshot of main page below).
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Research

Supporting top researchers from anywhere in the world

PROJECTS & FIGURES NEWS & EVENTS MANAGING YOUR PROJECT ABOUT ERC

Home » Funding » Starting Grants

STARTING GRANTS

OPEN CALL

There are currently no open calls for

Are you a talented early-career scientist who has already produced excellent Starting Grants

supervised work, is ready to work independently and shows potential to be a
research leader? The ERC Starting Grant could be for you.

fae ON-GOING EVALUATIONS
a Ak

Who can apply? « Timeframe Starting Grant 2022

Screenshot: ERC Starting Grants page

Ideally, interested researchers would plan at least two years in advance prior to submission of
the proposal, to ensure highest-quality ideas and preparation of manuscripts. The timeline for

this researcher was compressed in relation to the ideal.

At time of writing, this researcher was awaiting news about being invited to an initial interview
(April 2023 update: he was invited to an interview and received a “B” grade overall, not
enough for funding by ERC, but enough for possible funding from CZ ERC for two years).

The screenshot below shows the 2022 timeline for decision making.

Please note that not all results go out at the same time. If you have not heard from us within this timeframe, please check this website for
an update. Please note also that this timeframe is prelimininary and may be subject to changes.

Timeframe for sending information to applicants Physical Sciences & Life Sciences Social Sciences &

ERC-2022-StG Engineering (LS) Humanities
(PE) (SH)

1. Results of eligibility check (applies only to April 2022

proposals declared ineligible)

2. Invitations for interviews May to June 2022

3. Results of Step 1 for non-retained applicants End June 2022 July 2022 July 2022

4. Step 2 Interviews Mid September 2022 Mid/End September 2022 End September 2022

5. Results of Step 2 Beginning December 2022

Screenshot: ERC Starting Grant decision making timeline

The project National Centre for Information Support of Research, Development and Innovation with the identification
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In this screenshot, you can also see that there are three decision panels for different areas of
research:

e PE, Physical Sciences and Engineering

e LS, Life Sciences

e SH, Social Sciences & Humanities

The ERC website provides a nice overview of steps for applicants, including a link to an
overview of how to submit to the online portal (screenshot directly below). The portal support

link is at: https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/support

N Before the call is published:

1. Find out which ERC grant and which call is suitable for you.

2. ldentify the host institution and team members you would like to work with. (see also
the online research partner search services)

3. Contact the National Contact Point (NCP) in your country for support.

~ ‘ Once the call is open:

1. Read the call documents carefully.
2. Contact the host institution and gather all the details you need for the application.

3. Start writing your proposal. Allow time for other people to review your draft. Your NCP,
peers and other scientists can all give you helpful support and feedback.

4. Familiarise yourself with the EU submission service. This is the online system through
which proposals must be submitted.

5. Submit your proposal as early as possible. Deadlines cannot be changed under any
circumstances. You can update your submitted proposal any time before the deadline
by simply submitting a new version, which will overwrite the old one.

Note in the screenshot below a recommendation to contact the National Contact Point (NCP).

For the Czech Republic, these are (as of April 2022) the contacts:

The project National Centre for Information Support of Research, Development and Innovation with the identification
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Czech Republic

Technology Centre CAS

Ve Struhach 27

160 00 Prague 6

T: +420 234 006 161 / +420 725 571 738
F: +420 234 006 251
https://www.horizontevropa.cz/en

¥ Petra FEDOROVA
% Zuzana SIMEK

In many countries, the NCPs are a vital resource for principal investigators (Pls) who have
questions about any European-level call. The Czech office does provide news updates at the
link provided above, which contain details of interest to those interested in the Horizon Europe
(research) programs. The website also offers webinars for training on various related topics.

HORIZON
EUROPE o’

News

LEVEL UP YO

bl  Pilot Action on Partnerships for Regional Innovation - call opened 11/04/2022

PARTNER

The European Committee of the Regions and the European Commission's Joint Research Centre...

_ Comission announced termination of cooperation with Russian p... 08/04/2022

following thi
inva:i‘:;:‘gof ;k,a,-,,e Commissioner Mariya Gabriel published a statement relating to new developments of Russian

5* package

an innovation Councll Patntindar Chalienges

Results of the EIC Pathfinder Challenges 2021 call are out 08/04/2022

The EIC has published information on results of the Pathfinder Challenges 2021 call. 403 proposals...

Opportunities for displaced researchers from Ukraine 08/04/2022

The project National Centre for Information Support of Research, Development and Innovation with the identification
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Details of work, December 2021-January 2022

December 2021

Deciding on a title

The researcher worked with me and a professor-level researcher to refine the title (including an
acronym) of his project via an email discussion. | am not providing the title here to maintain

privacy of the researcher.

Initial work on Part B

Like other Horizon Europe projects, the proposal itself consists of two parts, with Part A (as of
time of writing) data being entered in a web form and Part B being a document uploaded into

the EC portal for the specific call.

This researcher had a sample successful proposal from a colleague he met while doing
postdoctoral work in France, so this was very helpful to both of us while drafting this proposal,
since it was well-conceived and well-written. Due to privacy concerns, | cannot show

screenshots for most of Parts A and B, so | will provide here a list of what’s required.

Part A (data entered via web form)

e Acronym

e Proposal title

e Duration in months (typically 5 years/60 months)

e Primary and secondary review panels

e Keywords

e 2000 character abstract

e Questions and declarations (e.g., was similar proposal submitted for prior funding in the
past few years, etc.)

e List of participants

e Administrative data for host institution and department, including appropriate contact

person (NOTE: participant needs to gather this information)
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e Details about the principal investigator (i.e., the researcher applying)

e Ethics table

e Call specific information (e.g., academic training, eligibility, and data protection)

e Excluded reviewers (i.e., up to three names of persons that should not act as an
evaluator in the evaluation of the proposal for potential competitive reasons.

e Open research declarations (i.e., willingness to participate in Open Data pilots)

7. ENVIRUNMENT & HEALCTH and SAFET Y
Page

Does your research involve the use of elements that may cause harm to the C Yes (& No
environment, to animals or plants?

Does your research deal with endangered fauna and/or flora and/or protected areas? (CYes (¢ No

Does your research involve the use of elements that may cause harm to humans, Yes G No

including research staff?
8. DUAL USE Page
Does your research involve dual-use items in the sense of Regulation 428/2009, " Yes (& No

or other items for which an authorisation is required?

9. EXCLUSIVE FOCUS ON CIVIL APPLICATIONS Page
Could your research raise concerns regarding the exclusive focus on civil applications? |~ ves & No

10. MISUSE Page
Does your research have the potential for misuse of research results?  Yes (& No

11. OTHER ETHICS ISSUES Page
Are there any other ethics issues that should be taken into consideration? Please specify | ~ ves & No

| confirm that | have taken into account all ethics issues described above and that, if any ethics issues
apply. | will complete the ethics self-assessment and attach the required documents.
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Are you a medical doctor or do you hold a degree in medicine? Please note that if you have also been
awarded a PhD, your medical degree may be your first eligible degree. CYes @ No

Date of earliest award (PhD or equivalent)* - DD/MM/YYYY 11/02/2010

With respect to the earliest award (PhD or equivalent), | request an extension of the eligibility window,
(indicate number of days) [see the ERC 2017 Work Programme and the Information for Applicants to the |~ ves @ No
Starting and Consolidator Grant 2017 Calls].

Please indicate your percentage of working time in an EU Member State or Associated Country over the
period of the grant:

100,00
Please note that you are expected to spend a minimum of 50% of your total working time in an EU -

Member State or Associated Country.

| acknowledge that | am aware of the eligibility requirements for applying for this ERC call as specified in
the ERC Annual Work Program , and certify that, to the best of my knowledge my application is in
compliance with all these requirements. | understand that my proposal may be declared ineligible at any &
point during the evaluation or granting process if it is found not to be compliant with these eligibility
criteria.*

For communication purposes only, the ERC asks for your permission to publish, in whatever form and
medium, your name, the proposal title, the proposal acronym, the panel, and host institution, should your
proposal be retained for funding.

(® Yes ( No

Some national and regional public research funding authorities run schemes to fund ERC applicants that
score highly in the ERC's evaluation but which can not be funded by the ERC due to its limited budget. In
case your proposal could not be selected for funding by the ERC do you consent to allow the ERC to
disclose the results of your evaluation (score and ranking range) together with your name, non- @ Yes ( No
confidential proposal title and abstract, proposal acronym, host institution and your contact details to such
authorities?

Screenshots directly above: Sample declarations (may change each year)

Part B

Part B is the scientific part, with B1 being evaluated for initial screening, and Parts B1 and B2

both being evaluated in further screening rounds.

Screenshots of an “empty” B1 proposal, with instructions, are included below.

The project National Centre for Information Support of Research, Development and Innovation with the identification
code MS2101 is implemented with the support of the Ministry of Education, Youth and Sports. Page 11



Applicant's last name Part B1 ACRONYM

ERC Starting Grant 2022
Research proposal [Part B1]'
(Part B1 is evaluated both in Step 1 and Step 2,
Part B2 is evaluated in Step 2 only)

Proposal Full Title

PROPOSAL ACRONYM

Cover Page:

- Name of the Principal Investigator (PI)

- Name of the PI's host institution for the project
- Proposal duration in months

Text highlighted in grey should be deleted.
Proposal summary (identical to the abstract from the online proposal submission forms, section 1).

The abstract (summary) should, at a glance, provide the reader with a clear understanding of the objectives
of the research proposal and how they will be achieved. The abstract will be used as the short description of
your research proposal in the evaluation process and in communications to contact in particular the potential
remote referees and/or inform the Commission and/or the programme management committees and/or
relevant national funding agencies (provided you give permission to do so where requested in the online
proposal submission forms, section 1). It must therefore be short and precise and should not contain
confidential information. |

Please use plain typed text, avoiding formulae and other special characters. The abstract must be written in
English. There is a limit of 2000 characters (spaces and line breaks included).

The project National Centre for Information Support of Research, Development and Innovation with the identification
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'Instructions for completing Part B1 can be found in the ‘Information for Applicants to the Starting and Consolidator
Grant 2022 Calls".

Applicant's last name Part B1 ACRONYM

Explain and justify the cross-panel or cross domain nature of your proposal, if a secondary panel is
indicated in the online proposal submission forms. There is a limit of 1000 characters, spaces and line
breaks included.

[The Extended Synopsis should give a concise presentation of the scientific proposal, with particular attention
to the ground-breaking nature of the research project, which will allow evaluation panels to assess, in Step 1
of the evaluation, the feasibility of the outlined scientific approach. Describe the proposed work in the context
of the state of the art of the field. References to literature should also be included. Please use a reference style
that is commonly used in your discipline such as American Chemical Society (ACS) style, American Medical
Association (AMA) style, Modern Language Association (MLA) style, etc. and that allows the evaluators to
easily retrieve each reference.]

Please respect the following formatting constraints: Times New Roman, Arial or similar, at least font size
11, margins (2.0cm side and 1.5cm top and bottom), single line spacing.

The project National Centre for Information Support of Research, Development and Innovation with the identification
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Applicant's last name PartB1 ACRONYM

Section b: Curriculum vitae (max. 2 pages)

[Please follow the template below as much as possible (it may however be amended if necessary).]

PERSONAL INFORMATION

Family name, First name:

Researcher unique identifier(s) (such as ORCID, Research ID, etc. ...):
Date of birth:

Nationality:

URL for web site:

* EDUCATION

2007 PhD
Name of Faculty/ Department, Name of University/ Institution, Country
Name of PhD Supervisor

1997 Master
Name of Faculty/ Department, Name of University/ Institution, Country

* CURRENT POSITION(S)

2017 - Current Position
Name of Faculty/ Department, Name of University/ Institution/ Country
2007 - Current Position

Name of Faculty/ Department, Name of University/ Institution/ Country

* PREVIOUS POSITIONS

2007 —200?  Position held

Name of Faculty/ Department, Name of University/ Institution/ Country
2007 - 2007  Position held
Name of Faculty/ Department, Name of University/ Institution/ Country

* FELLOWSHIPS ANDAWARDS

200? — 2007  Scholarship. Name of Facultv/ Department/Centre. Name of Universit/ Institution/ Country

The project National Centre for Information Support of Research, Development and Innovation with the identification
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2007 Award, Name of Instimtionftoum_ry
1997 — 199?  Scholarship, Name of Faculty/ Department/Centre, Name of University/ Institution/ Co

¢ SUPERVISION OF GRADUATE STUDENTS AND POSTDOCTORAL FELLOWS (if applical

2007 —200?  Number of Postdocs/ PhD/ Master Students
Name of Faculty/ Department/ Centre, Name of University/ Institution/ Country

* TEACHING ACTIVITIES (if applicable)

2007 — Teaching position — Topic, Name of University/ Institution/ Country
2007 —200?  Teaching position — Topic, Name of University/ Institution/ Country

* ORGANISATION OF SCIENTIFIC MEETINGS (if applicable)

2017 Please specify your role and the name of event / Country
200? Please specify type of event / number of participants / Country
3
Applicant's last name Part B1 ACRONYM

e INSTITUTIONAL RESPONSIBILITIES (if applicable)

2017 - Faculty member, Name of University/ Institution/ Country

2017 - 201?  Graduate Student Advisor, Name of University/ Institution/ Country

2007 —200?  Member of the Faculty Committee, Name of University/ Institution/ Country
2007 — 2007  Organizer of the Internal Seminar, Name of University/ Institution/ Country
2007 — 2007  Member of a Committee; role, Name of University/ Institution/ Country

* REVIEWING ACTIVITIES (if applicable)

2017 - Scientific Advisory Board, Name of University/ Institution/ Country
2017 - Review Board, Name of University/ Institution/ Country

2017 - Review panel member, Name of University/ Institution/ Country
2017 - Editorial Board, Name of University/ Institution/ Country

2007 — Scientific Advisory Board, Name of University/ Institution/ Country

The project National Centre for Information Support of Research, Development and Innovation with the identification
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2007 - Reviewer, Name of University/ Institution/ Country
2007 - Scientific Evaluation, Name of University/ Institution/ Country
2007 - Evaluator, Name of University/ Institution/ Country

* MEMBERSHIPS OF SCIENTIFIC SOCIETIES (if applicable)

2017 - Member, Research Network “Name of Research Network”

2007 - Associated Member, Name of Faculty/ Department/Centre, Name of University/ Institution/
Country

2007 - Founding Member, Name of Faculty/ Department/Centre, Name of University/ Institution/
Country

¢ MAJOR COLLABORATIONS (if applicable)

Name of collaborators, Topic, Name of Faculty/ Department/Centre, Name of University/
Institution/ Country

* CAREER BREAKS (if applicable)

Exact dates Please indicate the reason and the duration in months.

¢ COVID-19 IMPACT TO SCIENTIFIC PRODUCTIVITY (if applicable)

Please specify which of the following situations apply to you:

Increased caring responsibility for dependent person, including home schooling of children;
No access to laboratory facilities, archives, or other necessary facilities;

No access to field work;

Adaptation to online teaching;

Physical and/or mental health issues;

Other(s)

Ooooooo

(optional)

Explain with objective facts how your productivity was affected by the COVID-19 pandemic. There is a
limit

of 300 characters, spaces and line breaks included.

The project National Centre for Information Support of Research, Development and Innovation with the identification
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Applicant's last name Part B1 ACRONYM

Appendix: All current grants and on-going and submitted grant applications of the PI
(Funding ID)
Mandatory information (does not count towards page limits)

Current grants (Please indicate "No funding" when applicable):

Praoject Funding Amount Period Role of the PI Relation to current
Title source (Euros) ERC propasal®

On-going and submitted grant applications (Please indicate "None" when applicable):

Praject Funding Amount Period Role of the PI Relation to current
Title source (Euros) ERC proposal®

The project National Centre for Information Support of Research, Development and Innovation with the identification
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* Describe clearly any scientific overlap between your ERC application and the current research grant or on-gning grant
application.

Applicant's last name Part B1 ACRONYM

Section c: Early achievements track-record (max. 2 pages)®

[Provide a list of achievements reflecting the Principal Investigator’s track record.
You may include a short narrative describing the scientific importance of the research outputs and the role that
the Principal Investigator played in their production.

{see ‘Information for Applicants to the Starting and Consolidator Grant 2022 Calls’ for completing this
section)

Do NOT split the sections and/or references in Part Bl and do NOT upload them as separate documents.
The peer reviewers will only receive one single document for evaluation at Step 1. Hence, Part B1 should
contain all elements as explained in this template and if some parts of Part Bl are uploaded as separate
attachments, the peer reviewers will not have access to them.

*Please list the order of authors as indicated in the original publication.

Screenshots directly above: Part B1, empty template

For B1 and working with this researcher, we began with me reviewing a “first draft” of his initial
thoughts, taken from another Czech proposal. | decided to make a sketch on paper of my
understanding of what the researcher wanted to do and sent this sketch as an image for
discussion to the researcher to think about and discuss with me. Some aspects of his idea were
still unclear, so my aim with the picture was to help the researcher clarify what he really wanted
to do so that when writing the B1 Section a, ten pages including references, so that he would be
able to focus on the key ideas of his proposed work, which he could then extend in B2 (fifteen

page limit, excluding references).
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We then moved on to the CV aspects of the proposal as the researcher wrote/thought about B
Section a. | used initial CV work started by the researcher, but had to refine some things using
the successful proposal from his friend as an example. Collaboration at this point took place in
Google Docs. | also made a checklist for him for really important things he needed to do to

improve his online footprint (email quote below):

Checklist for you:
1. Make ORCID (https.//orcid.org/) and insert into CV (I couldn't find you?). You can go to your

author profile in Scopus and connect your ID from there:

httos://www-scopus-com.ezproxy.techlib.cz/authid/detail.uri?authorld=56405293600

2. Make (very simple) webpage and insert into CV

3. Make Google Scholar profile and insert into CV

4. Go through CV, comments and text, carefully and address all my questions and revise any
text you feel like (my "starting texts" are just examples of how | would write something like this
and | don't care what you change).

5. At end in Word, make sure it's only 2 pages and re-read for typos, errors, weird formatting.

Then
1. Go through the grants tables and add the SUPER-IMPORTANT part about any ties to your

project. Make sure the timeline is most recent to oldest in all tables.

Then
1. Go through the early impact statements and add everything missing.
2. After you do that, we need to make sure it fits in two Word pages (note: Word pagination can

be slightly different from Google Docs)

This task was more difficult than it initially seems, because in prior Czech proposals, the
researcher was only required to provide a two-page CV. This format and way of presenting
oneself and one’s work was new to the researcher, and | provided feedback to my colleagues
that we should do more CV training work with early career researchers in the future, if that's
possible. Our work on the CV took about a week with interruptions in normal working days due

to the Christmas holidays.
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January 2022

Following Christmas, we then “dove in” to the scientific part (short part followed by the longer

part). The researcher found this video particularly helpful (email snippet below):
Hi Stephanie,

| watched once again the ERC video with tips and tricks on part B1.

The link is here if you are interested How to write part 1 of your ERC proposal - YouTube (It is
possible to watch it with a speedup of 1.5x or even 1.75x :D)

| think we are following it quite well. She just mentioned that highlighting such as bold,
underlying, italic should be avoided. What do you think? It seems to me that highlighting helps

to readability somehow and we can also see it in the successful project.

Within a week, the researcher finished initial drafts for parts B1 and B2 (the longer version) and
began sending drafts to expert scientific reviewers, including a close international colleague, in
his network. This review (and editing) took place in the final moments before the deadline
(January 12). We completed the abstract review right before the deadline, so the primary lesson
learned from this compressed timeline was to start earlier with those interested in this program,
whenever possible. Collaboration on all sides at this phase took place mostly within Google

Docs and comments/suggestions made directly into the texts.

Structure of the short (Ba, Synopsis of the scientific proposal) part was as follows:

e Key idea (Y2 page, description of primary goals and significance)

e State-of-the-art (1.5 pp., literature review and identification of how project extends
current knowledge)

e Methodology (~2 pp., description of work plan, including work packages, over the course
of the project, to be elaborated upon in Bb, the longer scientific proposal)

e Description of the team (%2 page, including workers the Pl/researcher would like to
collaborate with during the project)

e Risk analysis (~1 page, key risks identified and how they would be overcome. Since the
project should be high-risk high gain, the risk analysis is one of the most crucial parts,
i.e., they want to see what one would do in case the main idea fails)

e References (remainder of proposal; do not count in the page limits)
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CV (2 pp., as in the model provided above, including brief synopsis at the top of the
researcher’s career to date, in text)

All grants and on-going/submitted grant applications (2 pp., most difficult for the
researcher was the textual description of the relation to the current ERC proposal)
Early achievements track record (~2 pp., includes five most significant publications,
ideally publications without the PIS’s PhD supervisor. In general, the CV should show
Pl's independence from the supervisor [one should publish at least one important
publication as the main author or without the participation of their PhD supervisor] and
other things the Pl would like to point out; in this case, his prior contributions to software

projects)

Key information resources needed for this section:

Web of Science, Scopus, and Google Scholar for determining h-index, journal impact
factors, and number of citations for each publication (early achievements track record
part); this Pl does not use any subject database or search tool but rather he said he
“usually remember[s] the main ideas of papers and their authors so | can easily find

them when | need to cite them.”

Structure of B2 (longer scientific version of the proposal)

State-of-the-art and objectives (~3.5 pages, including relevant images and stressing
aspects of most interest to reviewers through bolding)

Methodology (~ 3 pp., longer elaboration of work packages, team envisioned for each
work package; includes summary)

Description of team (72 page, similar to Ba)

Risk analysis (~ 1 page, similar to Ba)

Description of national and international collaborative network (~1.2 page, including text
about how collaboration would benefit the project)

References

Key information resources needed for this section are the same as for the shorter version.
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