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Introduction

e The Electronic Information Service National Programme
e Strategic priorities of the Programme

* The Programme Board

* Member institutions

* The financee body, annual budget of Program

e The annual workflow

* How a consortia is built up

* Contracts, Read &Publish contracts

e The team



The Electronic Information Service
National Programme (EIS)

* Established in 2001 in order to support higher education and
research with electronic information

* Different types of databases from full text periodicals to factual
information databases.

* Moved to the Hungarian Academy of Sciences in 2013

* EIS Department works in the structure of the Library and
Information Centre of the Hungarian Academy of Sciences.

185 member institutions
89 databases
e 22 million EUR annual budget



Strategic Priorities

* Extensive research support to the Hungarian higher
education and research sphere with providing access to
scientific content.

* Making the Hungarian research output visible and
supporting innovation with offering Open Access publishing
through the Read and Publish contracts.

* Participating in the national strategy by providing access to
Hungarian scientific content to the Hungarian institutions
beyond the boarder.



The Programme Board

e governing council of EIS National Programme

* established by the President of the Hungarian Academy of
Sciences, and operating in collaboration with EIS Department.
Board members represent the participating institutions and
the financing authorities.

* Tasks
o representing the demands of the research community
o creating the strategy of development
o evaluating the operation
o approval of the yearly procurement and budget plan
o The Board members perform their duties voluntarily and without remuneration.



Member Institutions

185 institutions

* Higher Education Institutions

* Research Institutions (E6tvos Lorand Research Network)
* Governmental Institutions

* Healthcare Institutions (mainly hospitals)

» Special Libraries, Public Libraries

* Museum, Archives



Financer body

* The Programme is partly financed by National Research, Development and
Innovation Office and the Hungarian Academy of Sciences (ca 1/3 of the
budget)

*  The member institutions pay the other 2/3 according to their size and
research output.

* The proportion of the state fund is decided by the Board based on the
recommendation of the EIS department. The state fund proportions are
determined according to the strategic priorities of the Programme.



Annual workflow
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National Consortium

* A consortia is built around a publisher or a specific database
service.

* The minimum number of consortia institutions are 4
institutions.

* The largest consortia has more than 50 members.

72 consortium, 89 databases.



Contracts, Read & Publish

* A contract is the result of public procurement procedure
(negotiated procedure without a prior contract notice)

* |t takes ca. 8-10 weeks.

* 16 Journal Read & Publish contracts: it contains a
subscription fee and a publication fee or the Subscription fee
is included with exact number/unlimited number of articles.

e 28 R&P Hungarian OA Book contracts. 2/3 of the current
books are OA, 1/3 are closed to keep the subscribing
consortia.



The Team

Deputy director general as responsible for / coordinator

2 ps full-time

2 ps 30 hours /week

2 ps multitasking:
* Head of the Collection Development Department

*  Member of the Science Policy and Scientometrics Department

o

Financial Department
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