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Quo Vadis, research(er)
career assessment?



University of Rijeka (UNIRI)

•Higher education (Jesuit college) since 1633 (390 years!)
•Modern university: 1973. (50 years); today: 15 faculties, art academy, 14 

scientific-development  centres, 16,150 students, > 250 study programs, 1.350 
dorm beds, 1.100 faculty (ca. 900 FTE) + 800 admin. staff (FTE), ca. 900 
referenced sci. publications (30% Q1, 10% Exc.) and ca. 20 Horizon/HRZZ 
projects per year

https://uniri.hr/en/home/


[Park, Leahey & Funk, Nature, 613, 2023; 
doi: 10.5281/zenodo.7258379]

Scientific publishing today:
- ca. 30.000 journals;
- 4.700.000 papers per year (Elsevier 

seemingly has an 18% share);
- papers are written & reviewed (15.000 

person-years per year are dedicated to 
peer review(?!)) and journals are 
edited by researchers, but the 
publishers have:

- 25 billion USD (?!) revenues / year 
(Elsevier’s revenues have grown in 
2022 by 10% on 2,9 billion GBP);

- net profit 36% (Elsevier 40%);
- WoS: 58 million bibliographical units 

but only 14.499 papers (0,025%) have 
more than 1.000 citations, half have ≤ 
1 citations.



One publication every 37 hours??!











[Eva Medez, UC3M]

[UNESCO]



Why (else) do we need the reform of research assessment? 

➢Research assessment is a crucial quality assurance process that guarantees the 
creation of new knowledge as well as economic and societal development.

➢Assessment has to be responsible, equitable, transparent, efficient & sustainable.
➢The current system is based on assessing the quantity and the publication vehicle 

and not of the quality or real usefulness & does not take into account all aspects 
of research activities, including social & public responsibility.

➢The systems is not aligned with the development of Open Science and of the 
digital transition, as well as the need to develop transferrable skills 
(communication, leadership, teamwork, management, organisation) – having 
especially in mind the precarity of ECRs’ careers & the evident development of 
multi-, inter- and transdisciplinarity + intersectoral mobility.

 A systemic (evolutionary) change of the assessment practices is needed; it is to 
be based on a paradigm (cultural) shift of the researchers themselves but also of 
RFOs. Being part of the process (i.e., „at the decision table”) is crucial in this 
endeavour.



(2012., 23.200+ signatories, 
12% institutions, 88% 
individuals)



www.scieur.org/assessment
https://op.europa.eu/en/publication-detail/-
/publication/36ebb96c-50c5-11ec-91ac-01aa75ed71a1

http://www.scieur.org/assessment
https://op.europa.eu/en/publication-detail/-/publication/36ebb96c-50c5-11ec-91ac-01aa75ed71a1
https://op.europa.eu/en/publication-detail/-/publication/36ebb96c-50c5-11ec-91ac-01aa75ed71a1




Vitae Researcher Development Framework, 2011



NL FI NOR-CAM (Norvegian Career 
Assessment Matrix - Uni Oslo)



[https://op.europa.eu/en/publication-detail/-/publication/
94a6a2ca-00c1-11ed-b94a-01aa75ed71a1/language-en]

European Competence Framework for Researchers – ResearchComp, 05/2022 
→ 2023

https://op.europa.eu/en/publication-detail/-/publication/94a6a2ca-00c1-11ed-b94a-01aa75ed71a1/language-en


Definition of competence areas, 
specific competencies, as well as 
expertise level for each of them  
(foundational, intermediate, 
advanced, expert) such as e.g.:



Important for:
- recognition of titles/employability;
- cooperation with external stakeholders 

& knowledge (and career!) valorisation;
- RESAVER pension fund: already in AU, 

HU, CY, BE, IT, FR, ES, DK, IE, CZ, GR, LU, 
NL, NO, UK, …

- will be implemented by 2024!
- one of the ERA priorities for 23 MS!!



Revision in course:



EU R&I Days, September 28, 2022

Coalition for Advancing Research Assessment (CoARA), 2022 -
https://coara.eu/

https://coara.eu/




December 1, 2022.: Coalition for Advancing Research 
Assessment (CoARA) constitutive assembly

Adoption of governance structure 
(general assembly (signatories), SB, 
secretariat, WGs) and corresponding 
rules (coara.eu/coalition/coalition/) 

https://coara.eu/coalition/coalition/


Today: > 600 signatories from 48 
countries (EC, ERC, COST, EUA, EUA-
CDE, Eurodoc, MCAA, CERN, Science 
Europe, EU alliances and networks 
(YERUN),  national foundations 
(DFG, SNSF), rectors’ conferences, 
EARMA, Uni. Ljubljana, Maribor, 
Trieste, Padua, POLITO, Antwerp, 
Maastricht,  UC3M, UEF, Torun, 
Rijeka, Jožef Štefan, …) 







YERUN paper „Rethinking academic careers assessment
(research, teaching, leadership and service to society): cultural 
change as a key bottleneck to be addressed”:

(i) identify what is not working well and adequately delineate 
the key objectives to achieve (ii) engage with different actors 
(iii) communicate, listen and learn to deal with resistance (iv) 
build competence for change and intervene when appropriate 
(v) make change last.

YUFE Competence Framework for Researchers:

The competence areas are (with competencies and respective  
descriptors):
- Research
- Learning and Teaching
- Networking and Team Working
- Profile and Career Development

Recognition, rewarding, …



HE project „OPUS: Open and Universal 
Science“ (WIDERA call „Support to changes 
in the assessment of research and 
researchers to reward the practice of open 
science“) - https://opusproject.eu/: 2 M€, 3 
years (since 1. 9. 2022.), 18 partners
(UNESCO, Eurodoc, MCAA, YERUN, …); 
coordination and support measures to 
reform the assessment of research and
researchers at Research Performing 
Organisations (RPOs) and Research 
Funding Organisations (RFOs) towards a 
system that incentivises and
rewards researchers to practise Open 
Science

HE project „Sustainable Careers 
for Researcher Empowerment (SECURE)”
(HE WIDERA call „Improve career 
development and solve part of the precarity 
of research careers in academia“) -
http://secureproject.eu/: 1,32 M€, 2 years
(since 1. 1. 2023.), 17 partners (Eurodoc, 
MCAA, YERUN, EUROSCIENCE, VDI/VDE, …); 
coordination and support measures to 
create, trial, implement, and mainstream a 
common Research Career Framework that 
offers options in the recruitment,
employment, training, development, 
progression, and mobility of researchers
with the aim of improving research careers 
and reducing career precarity

https://opusproject.eu/
http://secureproject.eu/






Challenges

➢Inertia/unwillingness/resistance to change.
➢Lack of awareness/training (research culture!) but also of rewards/incentives.
➢Different treatment of established vs. ECRs and of various sci. disciplines.
➢Quality of publications, data safety & time concerns.
➢Large part of measures are at the level of national (regional) bodies vs. 

academic freedom and institutional autonomy.
➢Big diversity among EU MS (& intersectoral) implementations .
➢ National policies trail behind EU/EC ones.
➢Peer review: quality (especially in small and closed research communities) & 

peer review fatigue.

 A systemic (evolutionary) change of the assessment practices is needed; it is 
to be based on a paradigm (cultural) shift of the researchers themselves but 
also of RFOs. Being part of the process (i.e., „at the decision table”) is crucial 
in this endeavour.



Thank you!

#UniRiThePlaceToBe

Prof. D. Sc. Saša Zelenika
Vice-rector for Strategic Projects

szelenika@uniri.hr

mailto:szelenika@uniri.hr
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